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Introduction 
 
 Asian Family Businesses are the backbone of the Asian economy. 
However, the specific characteristics of family businesses, which may affect 
their longevity and their competitiveness, remain unexplored  
(Davis et al., 1997). More efforts should be directed towards studying the 
contribution of family businesses and their managers to establish the proper 
institutional frameworks to support their sustainability.  
 The ERASMUS+ KA Capacity Building in the Field of Higher 
Education619264-EPP-1-2020-1-KH-EPPKA2-CBHE Master’s programme in 
Family Business Management / FAB project addresses the ‘Business and 
administration’ Regional priority and it addresses the unique challenges that 
family businesses face in 6 Asian countries (Cambodia, Malaysia, Philippines, 
Bangladesh, Bhutan, Nepal), that may hamper their growth and development.  
 Among the top 25 countries with the largest number of family-owned 
businesses, 11 are in Asia including Malaysia (7th), Thailand (8th), Indonesia 
(9th), Philippines (11th), and Singapore (17th) (The Edge, 2017). These are 
impressive figures since family businesses are mostly Small Medium 
Enterprises (SMEs) with some few outstanding large firms that are well 
established in the region.  
 For most of the established family businesses, the challenges 
confronting them are embedded in their strategic direction as they face volatile 
market conditions nowadays. Although equipped with key management 
knowledge inherent in family relational commitment, there are still challenges 
which are not easily overcome.  
 Skilled staff are sometimes difficult to find as many may shy away from 
family businesses where nepotism may prevail and for some, such businesses 
may be too restrictive to allow for clear career path (Inc, 2021).  
 Significantly, research done on family business has been centered 
around the survival rate of such business. Researchers confirm that only one 
third of family businesses survive the transition from founders (first generation) 
to the second generation of owner-management. And of those, only one third 
tend to survive the transition from second to third (and beyond) generation of 
ownership (Poutziouris, 2000; Wang et. al., 2000; Ibrahim et. al., 2001). Hence, 
key success and sustainability of family businesses lie with effective succession 
which may prove to be quite challenging for businesses where new generations 
of successors may not share a similar business vision or the adequate 
competencies as their forefathers. It is noted that there is a need to understand 
further the entrepreneurial intuition, as well as competencies, of those 
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managing family-owned businesses in addressing the issue of sustainability 
and their ability to contribute effectively to the economic growth of a country.  
 The FAB project develops a new master’s degree in Family Business 
Management supported by (A) a VET professional training course, (B) centers 
of excellence that promote cooperation, innovation, and career development, 
and (C) a VLE consisting of an Academic Space, a Virtual Library and Massive 
Online Open Courses.  

The aim of the FAB proposal is to develop a framework for learning and 
understanding the nature, importance, and uniqueness of family business in the 
target countries. It will propose a methodology for the design of MS curriculum 
that promotes a shift from degree-focused qualification to competence-based 
qualification. In this context, the consortium will transfer significant know-how 
from the European Educational System that will be used by the partner country 
Institutions to design an advanced, practical-based MS curriculum for Family 
Business Management. The absence of such a degree makes the need for its 
design and introduction pressing and the consortium envisages that this effort 
will spearhead similar endeavors in other Asian countries. 
 The project outputs will be, namely, the master’s degree in Family 
Business Management, the FAB professional MOOCs, and the ‘Family 
Business Centers of Excellence’ that will directly benefit the PC HEIs but shall 
also have a wider and further impact on students, academic and administrative 
staff, policy makers and HE organizations in the target countries.  
 Also, the advanced, apprenticeship-focused curricula will bring together 
the academic world and the professional world to share knowledge, practices 
and to test processes to find innovative ways to tackle the problem of the 
distance between the two worlds. 
 The project will help not only to produce and share resources and ideas 
but also form policies by involving policymakers and relevant stakeholders 
together with academics and practitioners. The gap between business and 
education will be reduced by promoting and actively supporting co-operation 
and exchange of good practices between academics, students, and 
practitioners at national and regional level.  

For the elaboration of the WP1 report, first research was made by the 
Asian partners to identify similar programs from their countries and the wider 
region to identify the gaps and better assess the exact academic needs that 
must be catered for by FAB. Also, European HEIs had to identify similar MS 
programs from Europe, so that the various formats and curricula offered on the 
subject area as well as relevant best practices could be considered when 
developing the FAB MS program. 
 For the identification of existing professional training courses in the 
subject area and demand for internships in the partner countries, a reporting 
template was developed by AMC and sent to all Asian HEIs so that they could 
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report their existing professional training courses (where available) as well as 
their regions’ needs in terms of required professional skills in the field. 
 As a final result this report was compiled using the input from the 
preceding three activities into a comprehensive report that can be readily used 
in the three core development WPs.  
 In addition to these three activities, work was carried out by the Asian 
partners in the first study visit, so we could get to the need analysis per country. 
 
 

A.1.1. Identification of similar curricula in Asia 
 
 One of the first steps of the project was the identification of similar 
curricula in the subject area in Asia. Asian HEIs had to identify similar programs 
from their countries and the wider region in order to identify the gaps and better 
assess the exact academic needs that must be catered for by FAB.  
 After gathering all the information collected by the partner countries, it 
was clear that even though there are so many master courses related to 
business and entrepreneurship, there is a lack of courses specifically related to 
the management of family businesses, as it is possible to observe in the table 
below, result from the research carried out by the Asian partners, with the 
programs offered across Asian partner countries’ universities. 
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Programs offered across Asian partner countries’ universities: 
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Table 1 – Programs offered across Asian partner countries’ universities 

 
Focus Groups 
 In the Asian partner countries, some of the target groups participated in 
focus group discussions, to help assessing the needs concerning competences 
to be developed in the proposed curricula in the subject area. These are some 
of results, according to each question, for all partner countries. 
 
Part 1: Introductory Questions Findings  
 
 
Sector Response 
1. The field of Family Business Management is representative of the economy. 
Which specific characteristics and challenges that you associate with the 
management of family business, building on your point of view and professional 
experience? Can you provide examples?  

Cambodia 

Manufacturing and 
Construction 

Human resource management, high rate of employee’s 
walk out, a financial and accounting management. 

Manufacturing Manage the people since major of staff are not well-
educated which majority of staff requirement more caring 
and understanding over responsibility. On another hand, 
local regulation is limited to share and access to SME as 
well as owner. Looking into funding of business is also 
limited to SME (family business) which only loan with 
bank and with mortgage with high interest rate. 

Construction Human resource management, high rate of employee’s 
walk out, a financial and accounting management. 

Retail • Innovation, delegation, and marketing. 
• Inventory control, human resource, and accounting. 
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Transportation • Informal culture and structure: having laid-back culture 
(e.g., lazy, messy, and Irresponsible duty), informal 
structure that can cause to lack of documentation, and 
strategy and goals. 
• Misunderstanding the value of business and how it is to 
be divided: my family member has varying opinions on 
the value of business and complicating to determine how 
to split the profits of the business. 
• We do not have a plan in place to select new leadership. 

Leisure and 
Hospitality 

• Lack of management problem, financial management 
problem, not clarify of Principle and internal rule, and lack 
of market seeking/market study. 
• Lack of staff. 
• Economic factor and market competitions. 

Medical Service • The business family is very important for new economic 
country, Cambodia as well and the challenge: lack of 
planning and vision for the business development. 
• Accounting, staffing, knowledge, experience, and 
budget. 

Academics/ Education • It is important for improve living standard of business 
owner, promote to social faster. But challenging not clarify 
the business or career, experience and skill is slightly, 
lack of more research and development. 
• The big challenges are the encouraging factors from 
family members while start up new business, and have 
other risks: incorrect market forecasting, financial issue, 
lack of competence management. 
• Our challenges are lacking human resources and 
technological tools. We find it hard to employ professional 
workers since they prefer working for big companies. In 
term of technological tools, we don’t have enough 
resources or funds to support. For example, we don’t 
have a POS system because it is so pricy. 

Malaysia 
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Manufacturing and 
Construction 

Family businesses may contribute to a significant source 
of employment, income, and revenue to a nation. 
 
Characteristics and challenges: 
• Size-normally small in terms of revenue and manpower. 
Management of the business could be simple but may 
also face challenges in terms of sources of funds for 
future growth. Often, profits are just enough to pay 
salaries to the family members. Thus, business expansion 
can be very slow. 
• Professionalism/competency-since most key personnel 
are among family members, professionalism and 
competency can be compromised. 
• Growth strategy-To grow, need to ensure family 
members are trained or out-source key personnel.  

Health Food Managing balance between family priorities and business, 
e.g., decision on salary for the children helping in the 
business, whether it’s based on market rate or specific on 
individual needs. 

Retail The struggle between trying to continue the ‘tradition’ or 
how the company has been running VS implementing 
new ideas/ways and getting these ideas accepted.  

Bangladesh 

Manufacturing Lack of qualified successors. 

Leisure and 
Hospitality 

Qualified employee. 

Philippines 

Consortium of 
Business Entities 

• Currently the successful family businesses are being 
managed professionally and not anymore traditional 
methods as handed down by early generations. 
• Scientific methods are now being used in there is a need 
to study and learn new methods and ways of managing. 
• Managing a family business requires to have a very 
good relationship among members of the family.  
Everyone plays a different role in the management of the 
printing press/publishing house. The only challenge 
experienced is that some family members wanting to 
pursue a different career, far different from the operations 
of the business. Though we were made to be ready since 
we were young, like being encouraged to take a business 
course for one of us to take over the business someday. 

Bhutan 
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Construction The biggest drawback and strength of the family business 
is the informal nature of management. This allows 
dynamism and quick decision making but also breeds 
complacency in accounting and management. For e.g.: 
the father trusts the son to take up a project if the son 
feels it has potential. He trusts the son and does not 
bother to record decisions and check accounts. This lack 
of check and balance may lead to lapses in the business. 

Primary Sector Some of the family businesses are small, therefore, it is 
hard to keep bookkeeping and other necessary accounts. 

Academics/ Education Family businesses are likely to face the same 
conditions/business environment as the CSI Sector. They 
may also face difficulties in maintaining a professional 
working atmosphere and best business practices while 
dealing with fellow family members as workers and 
shareholders. They may have challenges with revenue 
leakages due to the informal manner in which family 
members work together. 
Too much of dependence on a handful of people which 
does not allow diversity (external) to get into the 
organization, which actually could have been used 
businesses are likely to face the same 
conditions/business environment as the CSI Sector. They 
may also face difficulties in maintaining a professional 
working atmosphere and best business practices while 
dealing with fellow family members as workers and 
shareholders. They may have challenges with revenue 
leakages due to the informal manner in which family 
members work together. Too much of dependence on a 
handful of people which does not allow diversity (external) 
to get into the organization, which actually could have 
been used to pool diverse idea. 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• Main challenge is how to manage organizational 
structure within family tree. Family problem and decision 
concentration are the main challenge. Example: Some 
well-known family houses are having problem in 
separating professional and emotional factors. 
• Family business are traditional and graduating them to 
professional body is main challenge. 
• Family business suffer from generational gap and 
disconnect that hinders it from scaling up. 
• Family business, especially those who are not registered 
are informal has lots of challenges based on regulation. 

 

Table 2 – Focus Group – Introductory Question 1 
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Sector Response 

2.What issues do you find particularly challenging for the sustainability of family 
business? 
Cambodia 

Manufacturing Strong business model and SOP, is very limited to Family 
business as major part rather than a well establish and 
coordinate in line with each other. 

Construction Human resource, succession, and economic trends 

Retail • High competition with big company competitors focusing 
on the capital in business supporting finance. 
• People, system, and procedures/process. 
• Give up the family practice, culture, and ownership. 

Transportation Lack of Training, Standard management and Backup 
System, and labor. 

Leisure and 
Hospitality 

• Human resource management, improper financial 
reports, no principle/policy, and discipline. 
• Economic factors, financial support, and business are 
depending on the season and holiday times, and 
pandemic of Covid19. 
• Competition and marketing factor. 

Microfinance Human resource, knowledge, mental motivation, 
regulation, and skills. 

Medical Service • Same as previous answer) the challenge: lack of 
planning and vision for the business development. The 
first stage of business is expressing your business to be 
known as more as you can. 
• The first stage of business is expressing your business 
to be known as more as you can. 
• Professional management, Human resource, lack of 
local expert and expensive to hire foreign expert. 
Moreover, regulations and laws. 

Academics/Education • Business following by each other, similar products, no 
management skill, out of date to the social development, 
lack of capital, and loan with high interest rate. 
• Financial management factors, and work management 
system. 
• The things we find most challenging is competition. 
When a big company enters the market. We, a small 
business, will suffer, for example, in the future, Seven-
Eleven will enter Cambodian market, so it’s quite 
challenging for a small family, mart or grocery store. 
• Unspecific business plan, lacking internal training, and 
product &packaging development. 
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Malaysia 

Manufacturing and 
Construction 

• Sources of fund, particularly on how to save enough 
fund for future expansion. 
• Sometimes, it is quite difficult to ‘control’ the movement 
of family members. This could be the source of business 
break-up/failures.  
• Younger members are not interested in continuing the 
business. This is true when the younger generation 
becomes more educated and see their satisfaction going 
through corporate ladder. 

Health Food Getting the children to be passionate in the field of 
business. Usually, children don’t follow the path or 
interest of their parents. 

Food Manufacturing Funding is the most challenges for the family business to 
sustain i.e., agreeable among the family members for 
capital injection in all situations including for business 
expansion is difficult to achieved. Probably less 
challenges if the business is profitably guaranteed. 

Retail Overly reliant on existing clients and expanding beyond 
the ‘comfort zone’.  

Bangladesh 

Manufacturing Third generations are not willing to own the business. 

Leisure and 
Hospitality 

Quality service provider. 

Philippines 

Consortium of 
Business Entities 

• Being ahead with what competitors are offering is a 
challenge being continuously faced. As the most 
established printing and publishing house in the region, 
we are challenged on how to be on top of the competition 
especially that big companies from the Capital are 
branching out in the region. 
• External and internal factors would affect the company.  
Externally, the competition and factors like political, 
social, technological, environmental affect the 
sustainability of the company. 
• Internally, the stakeholders’ (management) relationship 
also add pressure to the success of the company. 
• These factors affect how the businesses will be 
managed in the future. 
• Pressures from competition likewise play a big factor. 
• More family business will hire professional services.  
Younger generation will be given more voice and roles in 
the company, especially in the field of technology and 
data management.  Another change is to shift to strategic 
planning for the future. 
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Bhutan 

Construction It is difficult for family businesses to grow as this type of 
business house tends to appoint key managerial positions 
from within the family. One may not always be fortunate 
enough to have a competent family member. 

Primary Sector The old-style family business is hard to keep up with the 
current generation of customers. 

Academics/Education • People cannot delegate tasks easily to a mixture of 
family and non-family workers. It must be hard to go on 
leave / vacation. They face a difficult task in 
institutionalization of practices / procedures / policies as a 
growing business should have. 
• Finance for the business growth is another challenge. 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• Sustainability requires commitment and new thinking 
which is lacking. 
• Changing the mindset is the biggest challenge. 
• Government policy and lack of finance. 
• Inability of family business to change with time because 
of inertia. 

 

Table 3 – Focus Group – Introductory Question 2 

 
 
Sector Response 

3. What economic trends do you identify as more challenging for family business?  

Cambodia 

Manufacturing • Local context, we saw big player started to kill family 
business sectors as they tend to establish its own 
operation rather than join with existing family business. 
This trend has push people to shut down as capital of 
family business is limited compared to big player as 
corporate level. 
• Knowledge-based economy, digital economy, and 
information technology, and shared / collaborative or 
interdependent business. 

Construction Pandemic - Covid-19 and fluctuation of international 
trade. 

Retail • The arrival of franchise businesses and pandemic. 
• High rate of taxation. 
• Instability, short-term goals, and fast to bankruptcy. 
• The Globalization economic trends. 
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Transportation Big Competitor jump to play in the field, and fluctuation of 
market during pandemic. 

Leisure and 
Hospitality 

• Inflation, unemployment, expenditure. 
• Pandemic Covid-19. 

Microfinance • Traditional product and service from successor which 
out of up with modernization.  
• Product and Service to small target group.  

Medical Service • High cost of new technology import for health sector. 
• Pandemic Covid-19. 

Academics/Education • Business has inadequate staff skills, high interest rate 
loan; many competitors in market, family business can't 
compete with the import products company. 
• Inflation, low supporting to local products and services, 
and give high value to international product and services. 

Malaysia 

Manufacturing and 
Construction 

• Competition - when competition is increasing, 
businesses can come to saturation and see revenues and 
profits declining. Not many family businesses came out 
successfully unless they have the resources, both 
financial and human, to build on their businesses. 
 
• Technology - because of the competition and the advent 
of technology, family business needs to embrace modern 
technology in doing business. This has been observed 
during the pandemic where online businesses prosper 
and work from home is a new normal. A lot of family 
businesses who failed to embrace this new way of doing 
business have suffered losses. 

Health Food When there is a downturn, it’s tough to decide on cost 
cutting the salaries. 

Food Manufacturing People are still preferred to work in a government sector 
rather than pursuing a business. 

Retail Economic trends? More on the struggle on keeping up 
with technologies and knowledge, especially for senior 
staffs.  

Bangladesh 

Manufacturing In losing period owners do not want to invest from their 
pockets. 

Leisure and 
Hospitality 

Lack of tendency to keep reserve fund for future. 
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Philippines 

Consortium of 
Business Entities 

The pandemic brought about by the covid-19 is really a 
challenge for all types of businesses. When we prepare 
our strategies during the start of 2020, we did not 
consider the possibility of having a health crisis. We were 
unprepared for this. We only made coping strategies as 
we go along the way. 

Bhutan 

Construction The lack of growth in the economy, small size of market 
and the lack of innovativeness in the country is the major 
challenge for the family business. As more people get in 
the same business it is going to become more difficult for 
family business. 

Academics/Education Economy of scale does not favor family business. Bigger / 
aggregated / incorporated businesses can outcompete 
family businesses, as is increasingly the trend worldwide. 
It is not sure why that hasn't already happened among the 
smaller family businesses in Bhutan. Two shops that are 
nearly identical sitting next to each other should 
absolutely merge, or they are just wasting an opportunity 
for efficiency. Also, uncertainties such as current 
pandemics. 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• Traditional business is being replaced by innovation. 
• Foreign investment replacing traditional family business 
such as jewelries. 
• Less fresh graduate inclined to joining family business. 

 

Table 4 – Focus Group – Introductory Question 3 
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Sector Response 

4. What do you think should be the role of the country’s educational institutions in 
equipping young graduates with the required skills and competences for the 
specific management of family business? What do you think is missing in existing 
management education?  

Cambodia 

Manufacturing • The current education system available is more 
responsive to corporate work, where little is promoted for 
SME or family business matter. For me, there should be 
an education where allows learning about fundamental 
business set up rather than managing existing business, 
which have a proper business model as well as SOP. In 
all management degree, they are all about managing 
existing business or start up from business model.  
• I have not found any program that supports existing 
business with a messy flow to create a proper business 
model to prepare for partners with corporate or big 
alliance. 

Construction Business and people management skills. 

Transportation Yes, it should. Many graduates are reportedly 
unemployed and lack of adequate competence to perform 
their career as the skills and knowledge they acquire from 
Higher Education Institute do not respond to the current 
labor market need and their management in family 
business. 

Leisure and 
Hospitality 

• Yes, of course. The missing of those skills due to 
knowledge limitation and extensive education. 
• Yes, it should be. While the missing skills are Business 
plan skills, Entrepreneurship skill and decision-making 
skill. 

Microfinance Practical Training. 

Medical Service • Yes, of course. The missing of those skills will lead the 
business to the failure easily. The management education 
nowadays focuses only on the major or the subject. 
• Little have been focuses on strengthening/institutional 
building/shifting from family to corporate for sustainability. 
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Academics/Education • Research and Innovation. 
• Implement the reality practices and experiments and 
have certain technical skill for each business. 
• Linkage of theory and implementation (experiment). 
• Improve on training course for fresh graduate. 
• We follow the textbooks too much or in other word, we 
study too much without any practical experiences. The 
teaching approach is outdated. Students still follow the 
textbooks and it’s boring and impractical in real world. 

Malaysia 

Manufacturing and 
Construction 

• Our present educational system might have taught skills 
and instill competences among the students. No doubt 
that with their increased skills, they continue to be 
involved in their family business, but some may not since 
most research found out that our present educational 
system fails to motivate them to take entrepreneurship as 
their career choice. Thus, they might opt to be employed 
elsewhere.   
• Our present educational system emphasizes on 
theories, and most are done in the classroom style. One 
factor identified lacking is experiential learning that can 
increase the level of confident among the students. Often, 
experiential learning through internship is not matching to 
the need of inculcating entrepreneurship. Most interns 
were sent out to any organization and most ended up 
doing office work rather than giving them the experience 
in doing real business. It could be more meaningful if they 
are sent to any sales organization and let them have 
sales experience. This is where real business can be 
understood. 

Health Food Emphasize on the entrepreneurial skills and good 
governance in the managing of a family business. 

Food Manufacturing The educational institutions should consider 
entrepreneurship as a compulsory subject to be taught in 
most of the courses offered by the higher learning 
institutions, and not as an elective subject. The subject 
need to be taught in the beginning of the program, not at 
the end of the program. 
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Retail Never experience existing management education myself 
so I can’t say for sure. One of the things that is severely 
missing in our education system is training our young 
graduates the ability to be independent and constantly 
self-learn. Be inquisitive and takes initiative to look for 
answers/solutions when none is provided.  

Bangladesh 

Manufacturing Fresh graduates are not interested in R&D. 

Leisure and 
Hospitality 

There should have good relation between institutions and 
business organizations. 

Philippines 

Consortium of 
Business Entities 

• Educational institutions play a vital role in the 
development of skills and competencies in the 
management of family business. I, myself, am a product 
of a management course. My undergraduate degree 
really helped me with the basic skills in managing our 
family business. I was lucky enough that I have our family 
business to apply the things that I have learned in my 
academics. But if I can suggest, strong internship or 
exposure program should be included so that other 
students (those who do not have an actual business) can 
also experience applying the theories that they have 
learned. 
• Education help build up the necessary tools and 
techniques taught in Management.  Knowledge is also 
imparted. Leadership skills and competencies will be 
taught by experience. What is missing is to teach the 
students how to deal with family relationships, which most 
family members had a difficult time.   

Bhutan 

Construction The educational institutions need to prepare students with 
real life skills. Many are unaware of how an office 
functions; home management; professional courtesy; 
social behavior; personal integrity. Students should be 
taught how to manage personal finances, time 
management and healthy living. All these skills are 
eventually required in any business; either as employee 
or as employer. 
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Primary Sector Provide skills for coping with the new generation and 
fulfilling their needs. 

Academics/Education • HEIs should equip students with employability and 
entrepreneurial knowledge and skills. 
• Educational institutions can focus on 21st century 
competencies. Some of these may have relevance to the 
management of family businesses, but it is not as if the 
educational institutions will always specifically focus on 
that -- the recent royal decree is clear on education being 
about transferrable skills, those that don't trap learners 
into narrow areas, but open up dynamic possibilities in the 
future. 
• Though family business implies business being carried 
out by the family members, perhaps, passed onto one 
generation to another, a perspective to bring in diversity 
of ideas, allowing inflow of external members, in 
management of the business needs to be addressed. 
This will be integral for the sustainability and growth of the 
business. 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• Family Business is not addressed in current curriculum. 
• Management educations are too focused on limited 
liability corporate business and hardly touch on emotional 
factors of Family Business. 
• Current management studies don’t address family 
business as a result students find disconnect in the things 
they learned and when they run their own family 
business. 
• Family business runs in local context and the current 
management education is more influenced by west and 
hence don’t address the need. 

 

Table 5 – Focus Group – Introductory Question 4 
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Sector Response 

5. How well prepared do you think the management professionals are to meet the 
specific needs of family business running? 

Cambodia 

Manufacturing • A management professional is a key to improve family 
business when it runs by its own power fuel and flows. 
However, the most struggle in existing family business is 
applied the business flow from western or oversea to fit 
with local context is hard even harder is the family 
business is one man show. 
• Goal Setting with commitment and persistent. 

Construction Human resource background. 

Retail • Not well prepared because what we learned at university 
was far different from real practices. We need to adapt 
with reality, social trends, and environment where my 
business is operated. 
• Not really well due to more learning to do the business 
planning to identify the clear goal. 
• The management professional are people, profits, and 
planet. 
• It is dependent on the environment and the real 
operation of one’s family business. 

Transportation Not ready to be well prepared on management in family 
business running yet. 

Leisure and 
Hospitality 

• Prepare to recruit staffs with their capabilities and 
qualification. More study on the business management 
which has proper plans by up-to date. 
• Ready for managing but need more learning practical. 

Microfinance • Improving existing business between theory and 
practical tactic. 
• Keep update with the evolution of society and the globe. 
• Can step into globalization. 
• Can be transferred from family business to company 
business. 

Medical Service • Not enough for learning but also more experiences need 
to be addressed. 
• Not well prepared as most textbooks are based on 
western textbooks and focuses mostly on corporate and 
start-up but not specific to family business.  
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Academics/Education • Accountant, Financial, IT, Taxation, and law (internal 
and external investment). 
• Educational system in Cambodia, mostly bring from 
abroad, both case study and theory which are not suitable 
applied in reality social business. It is link between theory 
and application. 
• We still lack experience in this. Most management 
professionals are not flexible enough. Their perspective is 
to work with a big corporate and they don’t likely want to 
work for a small family business. 
• We think that management professionals need of 
professional development, such as management, 
accounting, finance, marketing, IT, taxation, and other 
laws (internal and external investment). 
• To meet the specific need of family business, there need 
to focus on management accounting, finance, marketing, 
and technology. 

Malaysia 

Manufacturing and 
Construction 

Having other business skills such as book-keeping, 
computer and information technologies alone may not be 
enough to sustain and expand a family business. A lot of 
business successes depend very much on the real 
business communication and ability to identify and satisfy 
the needs of the customers. Again, this is seen still 
lacking in our present situation. 

Health Food We are not trained to manage our own or our family 
business. So, Malaysians are more prepared to work for 
others rather than building own business.  

Food Manufacturing The management professionals need someone a 
business practitioner plus theoretical knowledge to meet 
the specific needs of family business running. 

Retail Based on our current hiring experiences, I would say a 5 
from the scale of 1 to 10. Takes time to adapt, especially 
for a company that’s been around for a long time.  

Philippines 

Consortium of 
Business Entities 

• A management degree will capacitate a person with the 
necessary knowledge and skills in running a family 
business.  However, it needs to be backed up by actual 
business experience to have a clearer understanding of 
the dynamics of a business, its environment, and its 
people. 
 
• We train the younger generations earlier and exposed 
them to the business as early as possible.  We gave them 
good education to prepare for the future needs. 
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Bhutan 

Construction Most business in the country are not big enough or 
remunerate enough for professional management. The 
highest pay for top level management is about Nu. 
200,000; any person who manages a business that pays 
this much can easily start/run his own business and easily 
earn more than that. It is difficult to get management 
professionals who will commit 100% to another's 
business. Unless there is a profit sharing or another 
incentive scheme. 

Academics/Education Not prepared. Most people with master’s degree do not 
have practical knowledge on Family Business. This is my 
observation of faculty in HEIs of Bhutan. It comes down 
perhaps more to personal attributes and willingness to 
work hard rather than specific professional qualifications. 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• Management professional don’t really understand the 
specific needs of the business running. Main problem is 
every family business is unique on its own way. 
• Management professionals are more acquainted with 
corporate culture but can’t connect with family culture. 
• Management professionals are equipped with skills 
required for managing joint stock company however they 
are very much unaware of closed business protocols of 
family business. 
• Management professional who comes from outside don’t 
understand the needs of family business such as emotion 
management. 

 

Table 6 – Focus Group – Introductory Question 5 

 
 
 For the introductory questions, about the specific characteristics and 
challenges that are associated with the management of family businesses, 
there were many important and pertinent answers and, among them, some 
similarities, such as the challenge of managing these types of organizations in 
a general way, being mentioned more than once the financial and human 
resources management. Also mentioned more than one answer were the 
succession problems and the lack of professionalism, important challenges to 
overcome for a company to grow. In addition, the challenge of managing the 
balance between family and business was also mentioned in many ways. 
 In the second question, about the issues they find particularly 
challenging for the sustainability of a family business, some topics of the first 
question are mentioned again, such as the management in a general way, as 
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well as the financial and human resources. Also, the succession problems, 
namely the younger generations not being interested in the business or nor 
being passionate about it. Other issues that were cited more than once were 
the source of funds and the competition with the big companies. 
 In the third introductory question, about the economic trends they identify 
as more challenging for a family business, the most cited was modern 
technology, and how family business needs to embrace it in doing business, 
being one of the reasons, another economic trend often cited, the competition 
with bigger players on the market. In addition, the pandemic of Covid19 was 
mentioned by most of them. 
 For the fourth question, on the role of the country’s educational 
institutions in equipping young graduates with the required skills and 
competences for the specific management of family business, some topics 
were mentioned more than once, such as the fact that the present educational 
system emphasizes on theories and most of the courses are done in the 
classroom style. Therefore, one factor identified as lacking is experiential 
learning, like internships or exposure programs that could be included so that 
the students could experience applying the theories that they have learned. 
 Also, cited several times, was the topic of entrepreneurship, and how the 
educational institutions should consider entrepreneurial knowledge and skills 
as a compulsory subject to be taught in most of the courses offered by the 
higher learning institutions. Training young graduates the ability to be 
independent and constantly self-learn was also mentioned by several 
respondents. Another concern was that management courses are very focused 
on general corporate business and do not address specific factors of Family 
Business. 
 For the final introductory question, on how well prepared they think the 
management professionals are to meet the specific needs of family business 
running, most responded that are not prepared. Mentioned by almost every 
respondent was that management professional don’t really understand the 
specific needs and characteristics of a family business. Also, managers are not 
well prepared because they need more practical experiences and knowledge, 
a problem mentioned in the last question. 
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Part 2: Skills Gaps Exploratory Questions  
 
 
Sector Response 

1. What do you think should be the ideal profile of decision maker/manager in 
family businesses management?  

Cambodia 

Manufacturing • Have specific vision and certain goal. 
• Before making a good decision, we must collect all idea, 
information especially understands deeply about our 
teams and staffs. 

Construction • Regular meeting and shared problem solving. 
• Talent and business management background. 

Retail • Being able to adapt with social trends, good at pricing, 
marketing and providing great customer service. 
• Start-up business, budget management in business, 
enlarges target to get new customers. 
• Decision making based on data analytic, policy and 
procedures, and system. 
• Technical and business management background. 
• It is dependent on the environment and the real 
operation of one’s family business as well as the kind of 
decision they are going to make. 

Transportation • Leadership: Set up appropriate structures and 
processes for management team. 
• Experience: If we don’t have experience working in a 
professional environment and leading a team, it will be 
hard to lead experienced employees. 
• Communication: Develop the habit of open 
communication about issues, and emphasize that input 
from all levels. 
• Time management: prioritizing tasks in working day, and 
accomplishing goals throughout the week. 
• Delegation:  know how to delegate duties and tasks to 
the team. 
• Confident: be confident in our abilities, experience, and 
decisions. 
• Respect for employees be able to listen and 
communicate with them, and be a resource of knowledge 
and guidance. 

Leisure and 
Hospitality 

• Financial, management, and sales. 
• Small business plan, marketing, and entrepreneurship 
skills.  
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Microfinance Management and leadership skills, flexibility, work-life 
balance, and long-life learning. 

Medical Service • Have specific vision and certain goal. 
• Before making a good decision, we must collect all idea, 
information especially understands deeply about our 
teams and staffs. 
• Understand the industry that the business is in. 
Comprehend the business model that the business takes 
so that they know what resources they should allocate to 
fit the model as resources for family business is sacred. 
• Business management background. 

Academics/Education • Knowledge, skills, research, and innovation. 
• Financial knowledge, hardworking, and specific skills. 
• Certain objectives/goal for business skills. 
• There are many different types of management. And we 
can’t answer specify which one should be the best. There 
should be flexible and adaptable according to the culture 
and philosophy of a family business. 

Malaysia 

Manufacturing and 
Construction 

• Having good judgement and ability to make fast 
decisions. 
• Ability to communicate well with staff and customers.  
• Leadership by example 
• Ability to lead and train the staffs. 
• Having good knowledge in other management tools. 

Health Food • Must be firm.  
• Maintain objectivity and good governance.  
• Focus on bottom-line and continuous improvement. 

Food Manufacturing Someone should be academically qualified, possess 
leadership skills as well as communication skills. 

Retail Decisive, passionate, focus, charismatic, inspiring with 
good communication skills, humble.  

Bangladesh 

Manufacturing Team decision maker 

Leisure and 
Hospitality 

Business-related in-depth knowledge 

Philippines 
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Consortium of 
Business Entities 

Ideal profile of a decision maker/ manager should include: 
 
• Has high EQ and Resiliency Quotient. 
• Has the foresight or the vision that can anticipate 
challenges.  
• Has a very good relationship and can communicate very 
well. 
• Has the actual know-how of the business operations. 
• One that knows the business-has worked with the 
company and knows its people. 
• We recruit employees based on their expertise.  Most of 
them are technical in nature.  Ideal profile should be 
flexible, have good communication skills and a very good 
personality. 

Bhutan 

Construction Someone willing to listen and take advice but make quick 
decisions. 

Academics/Education • Well-rounded-perspectives, communication skills, strong 
situational leadership. Must keep efficient financial 
working, good products, and proper service delivery at the 
core. I see not so much hope for the beautiful "GNH-
inspired social business ideas" if they don't focus on being 
financially stable and actually making money. 
• With a post-grad qualification, exposure to international 
business practices and good experience of being a 
decision maker. 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• Someone who is educated, knows about changing 
landscape of business and gel family business into it.  
• Someone who can create a new vision and scale the 
family business to new heights. 
• An ideal person is the who knows the ins and outs of the 
business and can make it more professional. 

 

Table 7 – Focus Group – Exploratory Question 1 
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Sector Response 

2. What do you think are the main skills missing from the current management 
teams in family business? 

Cambodia 

Manufacturing • Sharing the responsibility to downstream level manager. 
• Business planning, accounting and financial reporting, 
online sales and services, marketing, new product 
development and innovation, family business 
management, etc. 

Construction Business plan and human resource management skills. 

Retail • Management and leadership. 
• Technology in business and marketing skills. 
• Soft skills and functional skills. 

Transportation Problem solving, teamwork, delegation, and project 
management. 

Leisure and 
Hospitality 

• Financial, management, and sales. 
• Entrepreneurship skill and marketing skills. 

Microfinance Marketing and communication skills, listening and 
speaking skills, and humanities and psychology 
education. 

Medical Service • Common thinking, management, and concept. 
• The understanding between the members and 
misinformation. Some personality of a person destroys 
the business-like hot temper, anger. 
• Business model analysis, finance, and marketing. 

Academics/Education • Information & technology. 
• Skill of goods inventory management, accounting, 
advertisement, and languages. 
• Skill transferring, organized and managed the financial. 
• Basic vocational skills. 
• Leadership skills, financial skills, and technological 
skills. 
• Creativity and innovation and family business plan. 

Malaysia 

Manufacturing and 
Construction 

Communication - not on letter writing but, on the need, to 
communicate and discuss problems well among the staff 
and top management so that it can be solved promptly 
and effectively. 

Health Food Good governance and rewarding meritocracy. 
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Food Manufacturing Leadership and communication skills. 

Retail Focus. 

Bangladesh 

Manufacturing Practical experience in handling family business. 

Leisure and 
Hospitality 

Lack of learning more. 

Philippines 

Consortium of 
Business Entities 

• Based on our culture, there is a pressure in hiring family 
members as part of operations despite not having the 
necessary skills. Filipinos are very close knitted., as such 
we seldom refuse relatives looking for a job. 
• Another thing is that members of the family business 
have differences in opinions on the future directions to 
take or the value of the business. 
• Flexibility and acceptance to new techniques and 
procedures in management.  Communication skills are 
also missing for most managerial positions.   

Bhutan 

Construction Most family businesses fail to communicate properly with 
the employees and understand the ground level issues. 

Academics/Education • Institutionalized policies, procedures; best practices, 
knowledgebase, and mechanism for knowledge-transfer. 
• Macro perspective. 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• People Management. 
• Financial Planning.  
• Financial Planning and Market Analysis. 
• Professionalism in work force, workplace psychology. 

 

Table 8 – Focus Group – Exploratory Question 2 
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Sector Response 

3. Are you familiar with the term “soft skills”? Can you identify some of them that 
you identify as particularly relevant in the context the management of family 
business?  
Cambodia 

Manufacturing • Yes, people management skills and applied from one to 
another is different according to their background and 
level of education. Even ways of communication. 
• Yes. The art of communication, negotiation, problem 
solving, adaptation to live in a difficult situation, teamwork 
and expressing ideas, creating good habits, high 
commitment, and patience. 

Retail • Yes, I am. Problem solving and multi-tasking. 
• Listening, communication, presentation, and time 
management. 
• Leadership, people management, management of 
change, customer relationship. 

Transportation Yes, I am. It refers to communication with the team, 
commitment in working, flexibility, the art of approaching 
and negotiating, and problem solving. 

Leisure and 
Hospitality 

• It is a skill focus on the brain using for works and not 
focus on certificate and identify as communication in term 
of family business management, sales skill, leadership, 
and entrepreneurship. 
• Decision making skill, leadership and negotiation skill, 
and organization behavior. 
• Customer relationship and human relation skills. 

Microfinance Yes, it is very useful. It is something that comes from the 
inner heart that stimulates action and forms a culture. It is 
the art of mental leadership that must have both business 
owners, employees, and managers at all levels. 

Medical Service • The ability in compromise is the main important soft skill. 
• Assertiveness, decisiveness (Stick to rules and 
regulations so SOP can be set up in order to upgrade 
family business to corporate style, and openness to 
learning. 
• Customer relationship and human relation skills. 

Academics/Education • Yes, it refers to communication and behavioral change. 
• Soft skill: Teamwork, ability in coordinating, problem 
solving, and observation 
• Management skill, negotiation, and goal setting. 
• Knowing how to work with people (human skills) are 
really needed in a family business. 
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Malaysia 

Manufacturing and 
Construction 

Again, as in (2) above. Good communication skills are 
important. 

Health Food Communication and motivating others. 

Food Manufacturing Leadership skills, communication skills, work-ethics, 
punctuality. 

Retail Interpersonal skills, communication skills, listening skills, 
time management, and empathy.  

Philippines 

Consortium of 
Business Entities 

• Interpersonal, communication, conflict resolution and 
leadership skills are very relevant in the management of 
family business. 
• Soft skills refer to communication, leadership, work 
ethics, interpersonal skills, problem solving skills which 
are important in our businesses. 

Bhutan 

Construction Soft skills are what I have been talking about till now. The 
failure of family businesses to listen, communicate and 
empathize with employees is the biggest draw back. 

Academics/Education • Necessary skills will be communication, decision 
making, planning and prioritization, managing change. 
• ICT and financial literacy. 
• Networking, leadership, and creativity. 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• Communication, people management, emotional 
bonding. 
• Sense of purpose, collaboration. 
• Critical thinking, creativity. 

 

Table 9 – Focus Group – Exploratory Question 3 
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Sector Response 

4. Are you satisfied with the level of soft skills and competences of your 
management team?  

Cambodia 

Manufacturing A 1st generation is strong in soft skill and technical skill, 
for 2nd generation has limitation on soft skill but more on 
theory. 

Construction • 90% 
• No idea. 

Retail • No, I am not. 
• Yes, I do. 
• 70% to 80% 

Transportation Moderately since they need to improve on problem 
solving, patience, flexibility on marketing strategy and 
operational process management. 

Leisure and 
Hospitality 

• Yes, I am satisfied on soft skill and competence of my 
management team. 
• Yes but need to improve soft skills and competences. 
• 90% 

Microfinance Yes, I am moderately satisfied since the management 
team lack of soft skill. 

Medical Service • Yes, I do because I see less argument and more work 
efficiency comes to my office. 
• No, I am not. 
• 80% 

Academics/Education • Not yet and need to have specific skill and vocational 
training. 
• Yes, because there are coordinating ability, problem 
solving, and clearer observation. 
• Yes sure, but need to improve coordinating ability, 
problem solving, and clearer observation. 

Malaysia 

Manufacturing and 
Construction 

No. Communication skills among staffs are still poor, 
though they are competent on other skills such as book-
keeping, computer etc. 

Health Food We are OK. 

Food Manufacturing Not up to the expectations. 

Retail OK. 
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Bangladesh 

Leisure and 
Hospitality 

Somewhat. 

Philippines 

Consortium of 
Business Entities 

• I think there is always a room for improvement in terms 
of soft skills and competencies of people working in the 
family business. 
• We are NOT satisfied with soft skills. We had problems 
with – work ethics, interpersonal skills, and problem-
solving skills.  
• We are not satisfied with the number of employees as 
most of our organization had excess employees. 

Bhutan 

Manufacturing There is always room for improvement. 

Academics/Education • Yes. We discuss a lot and try to build capacity through 
knowledge sharing initiatives. 
• I'm part of a large organization. But I am satisfied 
overall. 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• The current crop of employee from business school has 
the soft skill ability but there is room for improvement 
especially in tactical skills. 
• Not at all. They don’t understand the family business. 
• Family business is run by the young generation of the 
owners however they can’t seem to connect things they 
learned at university with their daily business. 
• Family business requires acumen as well as ability to 
handle the hierarchical pressure which, y management 
team lacks. 

 

Table 10 – Focus Group – Exploratory Question 4 
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Sector Response 

5. What actions do you take as an organization/company to train your managerial 
teams? 

Cambodia 

Manufacturing Train them with taking risk of applied new ways of set up 
business. 

Construction Train them with theory and experience by choosing the 
best practice of case study. 

Retail Providing opportunities to them to see observe and 
experience how the real business is doing. I believe 
practice make perfect. 

Transportation Training them with setting goal and strategy, teamwork, 
communication skill and risk management. Bring them 
with best practice of case study in local and international 
business firms. 

Leisure and 
Hospitality 

• Train them with sales, leadership, and entrepreneurship. 
• Learning by doing. 

Microfinance • Teach what managers do and what leaders do. 
• Train them understand of change and the reasons for 
change or the pros and cons of change. 

Medical Service • The art of speech (good communication). 
• Send them for training and prove with results. 
• Leading by example and experiment. 

Academics/Education • Training the staff. 
• Train them with management skill, accounting skill, and 
leadership. 
• Furnish certain goal and target. 

Malaysia 

Manufacturing and 
Construction 

• Hold weekly but brief staff meeting and emphasize on 
importance of communication. Encourage staffs to speak 
and present their ideas. 
• Organize a simple monthly gathering and appoint 
different staff to take charge. The objective is to 
encourage them to interact. 

Health Food Personal training. 

Food Manufacturing Briefing need to be conducted regularly to train the 
managerial teams. 

Retail Lunch seminars. 
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Bangladesh 

Manufacturing Occasionally arrange training programme. 

Leisure and 
Hospitality 

Group discussion and formal training. 

Philippines 

Consortium of 
Business Entities 

• We have regular team building program in our company. 
• We have team building sessions to work on their 
teamwork. We also have training on new products and 
new procedures.   
• Training of employees to improve on the interpersonal 
skills and communication skills are something that we had 
focused on. The transition and skills to be passed on from 
an old employee to a new employee is something we are 
looking into. 

Bhutan 

Manufacturing and 
Construction 

We train personal in training institutes in the country and 
abroad. We also have inhouse programs with a yearly 
training calendar and toolbox talks. 

Academics/Education • Knowledge sharing initiatives. 
• Occasionally professional development in leadership 
and other specific skills. But focus is more on hiring and 
retaining the right people on the job who know their own 
training needs and pursue opportunities to meet those. 
• Awareness, self-realization, and greater exposure to 
avoid myopic views. 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• Team building and training and workshop. 
• Sponsor people to participate in short term courses in 
management. 
• Send people to participate in the training, toastmaster 
club, etc. 
• Train people by bringing management consultancy firm.  

 

Table 11 – Focus Group – Exploratory Question 5 
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Sector Response 

6. How do you assess the performance of your management team in terms of soft 
skills? 

Cambodia 

Manufacturing Compared to my parent, I am lacking behind more than 
50% compare. 

Construction Using general observation and customer feedback. 

Retail • Just average. 
• By using data collection in system from activities 
characteristic and performance to more reform and 
update. 
• Quantity: Number they set and achieved at the year-
end, Quality: The values added they drove in order to 
achieve the results. 
• By achievement/result oriented. 
• Use appropriate performance appraisal tools of HR 
which fit the situation. 

Transportation Just average and need to improve many criteria. 

Leisure and 
Hospitality 

• Hit target with strategy plan, and activity plan. 
• Observing behavior with actions and result oriented. 
• General observation and customer feedback. 

Microfinance Result-oriented, key performance indicator, and incentive 
system. 

Medical Service • They have a good soft skill by be patient and be hard 
working. 
• General observation and customer feedback. 

Academics/Education • The evaluations for management team in soft skill are: 
planning, financial, communication, training, problem 
solving in present and future, planning implement and 
conclusion comparison. 
• Not yet enough, need more improve. 
• Focus on quality of training. 
• We don’t have any specific tools yet. 
• Using methods by financial planning, communication, 
training, problem solving for the future, comparison of 
plans and implementation, make conclusions and 
recommendations for the development of organization or 
company. 
• Implement organizing job evaluation meetings, job 
reports, action and financial planning, teamwork and 
internal training and institutional practice. 
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Bangladesh 

Manufacturing Based on performance. 

Leisure and 
Hospitality 

Based on customer review. 

Philippines 

Consortium of 
Business Entities 

• I can say that in terms of soft skills, our management 
team is a continuing progress. We have also a lot of room 
for improvement. 
• Most of them fail will fail in work ethics, interpersonal 
skills, and problem-solving skills. 

Bhutan 

Construction Moderate. 

Academics/Education • We have performance appraisal where soft skills are 
one parameter. 
• Comprehensive performance management system that 
has balanced weightage for outcomes (achievement of 
goals) and evaluation of soft skills. 
• 50% 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• Using job performance appraisal. 
• We haven’t used any such approach yet but would like 
to incorporate in future. 
• By bringing management consultant to test emotional 
intelligence and gaps. 
• There is no such mechanism instituted yet. 

 

Table 12 – Focus Group – Exploratory Question 6 
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Sector Response 

7. Would you please let us know, what is your opinion on the current offered 
curricula in the field of family firms’ management? What do you think is missing? 

Cambodia 

Manufacturing It is better if provide practical knowledge and application 
to better and grow company / enterprise management. 

Construction It is good. 

Retail • Most of the courses follow practices in other parts of the 
world rather than in Asia, so we can’t adopt it in our 
environment. 
• Some of professional courses offer study short course. 
• It is good. 

Transportation Current curricula provide a wide concept of doing 
business and management. Yet, there is no specific 
strategic clue on managing risk in real situation. 
Moreover, it focuses on theory-based program, while 
there is a need of practical-based curricular. The missing 
points are specific risk management, design business 
model canvas, and supporting on start-up. 

Leisure and 
Hospitality 

• Current curriculum of family business management is 
lack and limited because our country is a developing 
country, and the people awareness is low educated. 
• Real action plan needs supporting.   

Microfinance Encourage to have capstone or practicum in all curricula. 

Medical Service • It is good. 
• Not sure what is available on the current offered 
curricula. 

Academics/Education • Family firms’ management need to seek for skill and 
experiences staffs in business management to tech/ train 
on the missing spaces (understanding business, 
investment, capital, expenditure, and responsibility). 
• Searching for reality local case study and provide the 
opportunity to implement for students. 
• Integrate the current curriculum to specific curriculum; 
improve quality in educational sector of Family business. 
• Seeking expertise to teach. There are still gaps in 
understanding of family business management and 
financial and investment management. 
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Philippines 

Consortium of 
Business Entities 

• As far as I know, I am only aware of a Business 
Management curriculum but not a family firms 
management. 
• Knowledge and management skills are OK, soft skills 
training is missing.  

Bhutan 

Construction I’m specific offering in family firm’s management at the 
moment. Probably what is missing in the existing 
BBA/MBA is some sociological perspectives on family 
members doing business together, and some case 
studies on the same. 

Academics/Education • I am not aware of the current curriculum. 
• There isn't any as of now, in Bhutan. 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• There are no such curricula. 
• Management education is too generic and doesn’t 
address needs of family business. 
• There are some offered in India, but none overhear. 
• No management education addresses family business. 

 

Table 12 – Focus Group – Exploratory Question 7 

 
 
 For the first question of the second part, on what should be the ideal 
profile of the decision maker/manager in family businesses, some aspects were 
mentioned repeatedly, such as the ability to make fast decisions, having 
management, leadership, and communication skills and that is important that 
this person has the know-how of the business. 
 The second question refers to the main skills missing from the current 
management teams in family business, and the most cited were: 

• Leadership and communication skills 
• Practical experience in managing family business 
• Entrepreneurship and marketing skills 
• Innovation and family business plan 
• Financial Planning and business model 

 
The third question refers to the soft skills that are considered by the 

respondents as particularly relevant in the context of management of family 
business, and the most cited were: 
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• Communication and listening skills 
• Interpersonal skills 
• Problem solving / conflict resolution 
• Leadership and entrepreneurship skills 
• Decision making and negotiation 

 
In the fourth question, when asked if they were satisfied with the level of soft 

skills and competences of their management team, most respondents 
answered that they were not completely satisfied, or that they were, but there 
is always room for improvement. 
 When asked, in the fifth question, what actions they take as an 
organization/company to train their managerial teams, most of the respondents 
answered that they have training program, as well as meetings and 
discussions. 
 When asked, in the sixth question, how they assess the performance of 
their management team in terms of soft skills, most of the respondents 
answered that they considered moderate or average, with room for 
improvement. 
 For the seventh question, about what was their opinion on the current 
offered curricula in the field of family firms’ management and what they think is 
missing, most of the respondents answered that they don’t know of a curriculum 
specific for family business, just courses on management that are too generic 
and doesn’t address needs of family firms. Also, they address the need of 
practical knowledge and application and that the courses are too focused on 
theory-based programs, while there is a need of practical-based learning, such 
as reality local case studies and providing the opportunity to implement for 
students. 
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Part 3: Internships Demand and Course Design Input 
 
 
Sector Response 
1. Would you please let us know, what is your opinion on the current offered 
curricula in the field of Family Business Management?  

Cambodia 

Manufacturing It’s not yet good and need to focus on business design 
and SOP, fund accessing and networking. 

Construction • I think it is good. 
• No idea. 

Retail • I think it is good. 
• No idea. 

Transportation • Theory based curricula with unspecific or relevant 
subjects.  
• Many relevant subjects but lack of qualities. 
• Practicum is needed. 

Leisure and 
Hospitality 

Yes, it is good. 

Microfinance Only offer a good theory-based curriculum and suggest 
refining current curricula become practical and hit-the-
point curricula. 

Medical Service • Not yet enough to meet qualification and need to 
improve the curricula. 
• I think it is good. 

Academics/Education • It is better if compared to the past. 
• Not yet widespread for some course syllabus, should 
include potential subjects that students have ability to 
create own business after graduated. 
• It is good. 
• It is better since business creators understanding on 
management, accounting record, business planning, 
entrepreneurship, and hospitality. 

Malaysia 

Manufacturing and 
Construction 

Curriculum are focusing on development of other skills 
such as the need to have good book- keeping and 
computer skills. 

Health Food Sorry, I am not aware of the curricula contents. 

Food Manufacturing No idea with the current offered curricula in the field of 
Family Business Management. 
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Retail Unfamiliar with this. 

Bangladesh 

Manufacturing Student should attach with organization in the studying 
period. 

Philippines 

Consortium of 
Business Entities 

• I am not familiar of the curricula. 
• Knowledge and management skills are OK, soft skills 
training is missing.  
• The curriculum should take into account the 
requirements needed for family business, knowledge, 
technical and soft skills.  It should be interesting and 
exciting. 

Bhutan 

Construction I am not aware of the curricula. 

Academics/Education • No idea. 
• Not aware of any curricula in the field. 
• No curricula in place. 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• No course is offered. 
• No course offered that I am aware of. 
• It’s sad but course that aligns with family business 
doesn’t exist. 
• No course offered in my knowledge. 

 

Table 13 – Focus Group – Internships Demand and Course Design Input – Question 1 
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Sector Response 

2. Would you please let us know, what is your opinion on the existing teaching and 
learning methods and educational structures that exist concerning their adequacy 
for the qualification for Family Business Management?  
Cambodia 

Manufacturing • Some instructors are teacher where also no ideas about 
real practices, it may be great if the trainer is business 
owner itself. 
• No idea. 

Construction No idea. 

Retail • I would suggest you use the 70/20/10 rules: 1) 70% is 
for on-the-job training (OJT), 2) 20% through coaching 
other people, and 3) 10% through classroom activity. 
• It needs to learn for adequacy of qualification. 
• No idea. 

Transportation • Lacking motivational engagement between expert and 
learner. Need more supportive fund to establish creative 
and innovative research. 
• The weakness of research and development in the field. 
• Small and Medium enterprise need to be proposed and 
strongly supported. 

Leisure and 
Hospitality 

• It is good but need more to improve. 
• No idea. 

Microfinance It is good but most of the lectures are too general, not 
straightforward. 

Medical Service • It is inadequate. 
• It is better improvement for nowadays. 

Academics/Education • Methodology of teaching and studying, design course 
structure for qualification for family business better. 
• Lack of implementation and encourage for start-up 
business and modeling. 
• There is limited and should have a stronger structure, 
develop curricula and teaching techniques and intern in 
the enterprise or company. 

Malaysia 

Manufacturing and 
Construction 

Again, too much of classroom learning. Lack in 
developing other soft skills. 

Health Food Not sure. 

Food Manufacturing There is nothing wrong with the current teaching and 
learning methods. To have better result, the subject 
should be thought by a practitioner as well as 
academically qualified person. 
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Retail Unfamiliar with this. 

Bangladesh 

Manufacturing 50% theoretical and 50% practical. 

Leisure and 
Hospitality 

Emphasize on practical knowledge. 

Philippines 

Consortium of 
Business Entities 

• Not necessarily with the family business but in terms of 
other curriculum may a business laboratory could help. 
• The teaching methods should adopt well to the training 
of both knowledge and soft skills to the new generations 
of family business members.  Experiential learning and 
case-base methods will give them a better outlook in the 
business world. 

Bhutan 

Construction It is important to have a good exchange of discussions 
between the teacher to student and student to student. 
Ideas need to be expressed, debated, encouraged. The 
top-down approach is non inclusive, and many students 
are left out. 

Academics/Education • If this refers to existing BBA – I think the more relevant 
indicators for success are personal attributes and hard 
work ethic, more than any specific academic program. 
• More relation with the industry to see the practices. 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• Before pedagogy was lecture based, but now they have 
introduced case-based methods. But still these cases 
pertain to western world and has little or no relevance 
with current family business. 
• Utterly lacking, needs to be contextualized in the 
Nepalese reality. 
• Pedagogy and evaluation are still archaic and needs 
modernization. 
• More problem-based learning in local context is needed.  

 

Table 14 – Focus Group – Internships Demand and Course Design Input – Question 2 

 
 
 
 
 
 
 
 
 



 

47  

 

 
Sector Response 

3. Do you think current teaching methods are innovative, promote creative thinking 
and autonomous learning? 
Cambodia 

Manufacturing • Current teaching methods is more on autonomous 
learning more than creative thinking and innovative. 
• Some HEIs only offer innovative, creative thinking and 
autonomous learning. 

Construction No idea. 

Retail Yes, it is. It has innovation creative idea and autonomous 
study. 

Transportation Some only. But depend on different Higher Educational 
Institute and specification of majors in those HEIs. 

Leisure and 
Hospitality 

• Yes, it is. It has innovation creative idea and 
autonomous study. 
• Still need more to be updated. 

Microfinance No, it is not. Suggest providing clues of research facilities 
and research methods to help students reach their goals 
early. 

Medical Service • Not yet for our context nowadays. 
• Yes, it is. 

Academics/Education Not yet due to theory-based teaching methods. 

Malaysia 

Manufacturing and 
Construction 

No. Too much classroom and lack of two-way learning. 
Thus, it fails to promote creative thinking. 

Health Food In general universities and colleges are up to speed with 
these. 

Food Manufacturing Current teaching methods has all the ingredients for 
innovative, promote creative thinking and autonomous 
learning. 

Retail Unfamiliar with this. 

Bangladesh 

Manufacturing No, current teaching method are not innovative. 

Leisure and 
Hospitality 

No, they are not creative. 
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Philippines 

Consortium of 
Business Entities 

• There is a room for improvement. 
• The current management teaching methods are 
innovative and promotes creative thinking.  We just must 
make sure all subjects adhere to these principles in mind. 

Bhutan 

Construction Based on my interaction with fresh graduates I think not. 

Academics/Education • No, the existing tertiary programs in Bhutan are 
traditional. However innovative they are, they cannot 
promote creative thinking and autonomous thinking 
without a complete change in the primary & secondary 
education systems. 
• May be up 25% 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• Though new MBA program try to do that, both learners 
and faculties are not well trained. 
• Creative thinking is essential, but course lacks focus on 
that. 
• Spoon feeding at the school level has contributed to lack 
of independent thought. 
• Pedagogy is still traditional and hence require revamp 
for promoting creative thinking and autonomous learning. 

 

Table 15 – Focus Group – Internships Demand and Course Design Input – Question 3 
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Sector Response 

4. Do you think that current learning material equips the learner with adequate 
knowledge to meet labor market needs?  

Cambodia 

Manufacturing • There is limited and also depend on school as well. 
• Current learning material equips the learner with 
inadequate knowledge to meet labor market needs. 

Construction No idea. 

Retail • Lack of learning material with inadequate knowledge to 
meet labor market needs. 
• There is inadequate knowledge and also depend on 
school as well. 

Transportation There is limited on supporting material (e.g., research 
projects and appropriate fund for incubators or the 
apprentices). 

Leisure and 
Hospitality 

Current learning material equips the learner with 
inadequate knowledge to meet labor market needs and 
need more learning material and curriculum to improve. 

Microfinance Not yet meet labor markets and need more improvement. 

Medical Service • I think that is inadequate language skills because 
technical health necessary to know the foreign language 
and other skills to support their works. 
• No idea. 
• Current learning material equips the learner with 
adequate knowledge to meet labor market needs. 

Academics/Education • Current learning material equips the learner with 
adequate knowledge to meet labor market needs (e.g., 
slide presentation and blended learning). 
• Lack of learning material with inadequate knowledge to 
meet labor market needs due to the lack of interview 
materials, study materials such as textbooks and study 
materials, and research skills such as computers for 
students. 

Malaysia 

Manufacturing and 
Construction 

Our current learning methods emphasize on passing in 
examination, thus a lot on memorizing theories and 
lacking in actual business practices. 

Health Food There should be more interface with the industry. 
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Food Manufacturing Current learning materials are sufficient to equips the 
learner with adequate knowledge to meet labour market 
needs. 

Retail Unfamiliar with this. 

Bangladesh 

Manufacturing No. 

Leisure and 
Hospitality 

Somewhat. 

Philippines 

Consortium of 
Business Entities 

• Not enough, only theoretical materials are available. 
Real life cases are needed. 
• The current entrepreneurship laboratory is enough to 
give space to students who plans to do entrepreneurship 
in the future.  For the rest of the other Management 
classes, internship and actual business practice/case 
study will suffice. 

Bhutan 

Construction No, fresh graduates do not understand what is in 
demand. 

Academics/Education • There are unlimited online resources now. 
• Around 40% 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• In current job market people with hard skills are easy to 
find but too difficult to find people who can work in team 
and gel with other. 
• Labor market need is addressed but for family business 
still gap remains. 
• Learner with adequate knowledge and right attitude is 
hard find. 
• Difficulty to find the right person in right job. 

 

Table 16 – Focus Group – Internships Demand and Course Design Input – Question 4 
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Sector Response 

5. What type of professionals do you believe the field needs and lacks mostly?  

Cambodia 

Manufacturing • Leadership and fund accessibility. 
• Production and innovation, e-commerce, language, 
business planning, financial report and accounting, and 
research. 

Construction Human resource management. 

Retail • In family business, management and leadership are the 
skills that we need the most. The skill that we lack is 
customer satisfaction. 
• Time management. 
• Technical and business management consultant. 

Transportation Project management and financial planning (Cash flow). 

Leisure and 
Hospitality 

• Sales, entrepreneurship, and leadership. 
• Tourism and hospitality development, tourism package 
development, and event management. 
• Technology and business management consultant. 

Microfinance Technology and soft skills (Mindset). 

Medical Service • Business model catalyst and institutional building. 
• Business Management. 

Academics/Education • Information technology. 
• Language, technology, and hospitality. 
• Knowledge and skill that linkages to Cambodian 
economic opportunity such as agriculture, handicraft, 
mine, and skill for all these sectors management.   
• Vocational skills and technological skills (Hard skills). 
• Service and repair, food production, vehicle’s technique, 
delivery service, processing of agricultural, agro-
commercial, and agro-industrial products. Information 
technology.  
• Language, technology, and hospitality. 
• Knowledge and skill that linkages to Cambodian 
economic opportunity such as agriculture, handicraft, 
mine, and skill for all these sectors management.   
• Vocational skills and technological skills (Hard skills). 
• Service and repair, food production, vehicle’s technique, 
delivery service, processing of agricultural, agro-
commercial, and agro-industrial products. 
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Malaysia 

Manufacturing and 
Construction 

Lecturers to have an experience in real business world, 
then they can relate against theories. Having such 
experiences could guide and instill confidence among 
students. 

Health Food Accountants. 

Food Manufacturing Business etiquettes need to be embedded among to the 
members. 

Retail Unfamiliar with this. 

Bangladesh 

Leisure and 
Hospitality 

Honest and cordial. 

Philippines 

Consortium of 
Business Entities 

• Commitment is one thing that professionals lack as of 
today. 
• The professionals who are equipped with knowledge of 
running family business and have a personality of being 
able to work with different personalities of the business 
owners.  Currently, professionals are well-equipped with 
technical knowledge, but communication and 
interpersonal skills are not that developed. 

Bhutan 

Construction We require professional that are committed, have the 
right attitude, willing to learn, accept new ideas. Most 
professionals in Bhutan are not fully committed, I have 
experienced that at the highest level. 

Academics/Education • Technical and vocational areas. 
• The same many other fields: core competencies 
(language, ICT, financial/numerical literacy) and hard 
work ethic. 
• People with industry experience. 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• Mainly we need business development managers and 
those that can handle organizational change. 
• People with hard skills like engineering and finance and 
can also be visionary and communicate well. 
• Professional that can critically assess the changing 
market landscape and can make changes. 
• People with leadership skills. 

 

Table 17– Focus Group – Internships Demand and Course Design Input – Question 5 
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 For the first question on part 3, the respondents were asked their opinion 
on the current offered curricula in the field of Family Business Management. 
Unfortunately, fourteen of them answered that they were not aware of such a 
curriculum. Other responses were that it has a good theory-based curriculum 
but should have more practical learning and that the curriculum should consider 
the requirements needed for family business, knowledge, technical and soft 
skills. 
 For the second question about the respondent’s opinion on the existing 
teaching and learning methods and educational structures that exist, 
concerning their adequacy for the qualification for Family Business 
Management, several of them mentioned the need of practical knowledge or 
on-the-job training as well as classroom activity, one of them even suggested 
more relationships with the industry to see the practices. Also, the lack in 
developing soft skills was mentioned and the lack of research and development 
in the field. 
 In the third question, the respondents were asked if they think that the 
current teaching methods are innovative, promote creative thinking and 
autonomous learning, and the majority responded no, because of several 
factors, such as, too much classroom and lack of two-way learning, so it fails to 
promote creative thinking and because the current teaching methods are not 
innovative. 
 For the fourth question, about the opinion of the respondents about the 
current learning material and if it equips the learner with adequate knowledge 
to meet labor market needs, the majority responded no. They consider limited 
and that equips the learner with inadequate knowledge to meet labor market 
needs, because there are too many memorization theories and lack of real 
business practices. 
 In the fifth question, the respondents were asked what type of 
professionals they believe the field needs and lacks mostly and some answers 
were similar. They mentioned management and leadership skills, financial 
planning, experience in real business world, commitment and that interpersonal 
skills are not that developed among the professionals of now a day. 
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Part 4: Exit Questions  
 
 
Sector Response 
1. What solutions do you propose for the family business to meet current needs?  

Cambodia 

Manufacturing • Learning from experience in the field and prepare the 
family business to meet requirement to acquire the fund. 
• Problem solving skills with exact cases. 

Construction Staff management, financial management, and product. 

Retail • Strengthen management, provide better customer 
service and good price and secure your financial 
management. 
• Technology spillover. 
• Create an association to come up with all needs of the 
family business, develop action plan, execute the action 
plans, monitor, and evaluate the progress. 

Transportation • Legal Framework: Understanding government trend and 
policies follow up regulation on relevant fields. 
• Professional Framework: specific skill, strong financial 
management, and visionary. 
• Style of management: moving from business 
management to Company management. 
• Planning: Setting specific goal, accurate forecasting, 
and strong objectives. 

Leisure and 
Hospitality 

• Financial management and sales skill. 
• Training new trend and learning for adapting new way of 
business model. 
• Study more about business management. 

Microfinance Soft skills, management and leadership, communication 
and marketing, and regulation. 

Medical Service • Build the new system for business development. 
• The knowledge, idea and experience should be shared 
to the next generation and all. 
• Proposed guideline given to the management and trust 
on the person. 
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Academics/Education • Training, internship, and learn to practices. 
• Create market opportunity and incentive. 
• Offering training course what the staff weakness. 
• Open to learning new things from outside world and 
should always improve what they lack of to better their 
products and services to embrace the challenging of the 
competitive market. 
• Market research, product development based on 
innovation and training staff to use technology Training, 
internship, and learn to practices. 
• Create market opportunity and incentive. 
• Offering training course what the staff weakness. 
• Open to learning new things from outside world and 
should always improve what they lack of to better their 
products and services to embrace the challenging of the 
competitive market. 
• Market research, product development based on 
innovation and training staff to use technology. 

Malaysia 

Manufacturing and 
Construction 

• To train the top management in salesmanship where 
good business communication and the need to make a 
prompt and accurate decision are emphasized. 
• To train the top management to identify the strengths 
and weaknesses of every staff. 

Health Food Be quick to embrace the new technologies and new way 
of trading/operations. 

Food Manufacturing Share the success story of the family business around as 
well as equip them with the current business information. 

Retail Modernize. 

Bangladesh 

Manufacturing A guiding authority is needed to monitor the family 
business. 

Leisure and 
Hospitality 

Future thinking about business. 

Philippines 
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Consortium of 
Business Entities 

• To survive and prosper especially these pandemic 
times, a family business must learn how to 
professionalize its employees, since it involves a majority 
of family members. Some regulations should also be 
agreed upon by the family. A clear outline of each 
member's responsibilities should be created so that each 
member understands and is guided as to what is 
expected of him or her. 
• We need to study what makes education effective for 
the new generation of family members. The new 
generations have a different sense and thinking, and 
schools must adjust to make education effective for them. 

Bhutan 

Construction Family business needs to set up management structures 
and formalize the way they operate. Decisions should be 
minute and kept in record, work plans need to be made 
and implemented, employee management should be 
done through Service Rules that are in line with 
Department of Labor regulations, accounting and finance 
management must be professional, financial discipline 
must be followed. 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• Introduce seminar or training program. 
• Design short term course that caters to family business 
specific need. 
• Lobby government and university to fill the gap. 
• Hire expert from India to come and train our staff. 

 

Table 18 – Focus Group – Exit Question 1 
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Sector Response 

2. If you could summarize in three words the challenges your business is facing, 
what would they be?  

Cambodia 

Manufacturing • Not ready to meet new age of economic revolution 
locally. 
• Capital, marketing, and competition. 

Construction • Lack of professional staff, management, and finance. 
• No customer, survival of business, and risk. 

Retail • Competition, management, and leadership. 
• Human resources have limited, ineffective in work, risk 
of strategy. 
• Leadership, talent, and culture. 
• Customer segments and relationship. 
• Change mind set. 
• Customer relationship, delegation skills, talent 
acquisition. 

Transportation Strategic plan & unclear forecasting in marketing, labor, 
and operational management Strategic plan & unclear 
forecasting in marketing, labor, and operational 
management. 

Leisure and 
Hospitality 

• Lack of leadership, communication, sales skill. 
• Pandemic covid19, digital marketing and marketing 
strategy, and financial support. 
• Customer and survival of business. 

Microfinance Human resources, financial resources, and material and 
technical resources. 

Medical Service • Management system, budget constraint, and human 
resources. 
• Budget constrain, time, and mental support. 
• Indecisive, commitment, and human resource. 
• Medical updating methods, delegation, and 
empowerment. 

Academics/Education • Research, innovation, and communication. 
• Inadequate skills, a slightly experiences, and no sharing 
experiences. 
• Market share, motivation, and budgeting. 
• Finance, leadership, and technology. 
• Management, planning, and marketing. 
• Management and leadership, marketing and advertising 
issues, and financial management and accounting. 



 

58  

 

Malaysia 

Manufacturing and 
Construction 

Focus, communicate and implement. 

Health Food Lower logistic cost. 

Food Manufacturing Keeping up with market transformations. 

Retail Locality. 

Bangladesh 

Manufacturing Lack of qualified personnel. 

Leisure and 
Hospitality 

Educated, experienced employee. 

Philippines 

Consortium of 
Business Entities 

• Identifying new opportunities for the business to 
undertake. The whole business scenario has changed a 
lot due to the pandemic. 
• Sustainability, flexibility, decisiveness, society, love. 

Bhutan 

Construction Human resources and accounting. 

Academics/Education Short policy lifespan (Govt). 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• Culture, finance, tradition. 
• Inertia, change management, modernization. 
• Vision, mission, action. 
• Transparency, regulation, professionalism. 

 

Table 19 – Focus Group – Exit Question 2 
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Sector Response 

3. If you could summarize in three words the profile of a successful employee, 
what skills would you put first? 
Cambodia 

Manufacturing • Soft skill and solution driving personality. 
• Manufacturing and processing techniques, marketing 
and sales, management, and leadership. 

Construction • Finance knowledge and productivity.  
• Good communication, hard-working, and honest. 

Retail • Emotional intelligent, multi-tasking, and smart. 
• Study on the geographical, demography, and policy. 
• Positive attitude with a growth mindset, plan your career, 
and action. 
• Experience, honest, and hard-working. 
• Communication, leadership, and change. 
• Honest, hard-working, and quality-oriented. 

Transportation Commitment, specific principle, and flexibility. 

Leisure and 
Hospitality 

• Entrepreneurship, sales, and leadership skills. 
• Entrepreneurship skills, leadership skills, and 
communication skills. 
• Hard-working and honest. 

Microfinance Management and professionalism, market and 
communication, and soft skill & service concept. 

Medical Service • Hardworking, loyalty, work value understanding. 
• Food supply, health service, and education. 
• Professionalism, customer-oriented, and business-
model catalyst. 
• Knowledgeable, hard-working, and honest. 

Academics/Education • Research, innovation, and communication. 
• Management, and financial business report. 
• Soft skill: self-development, setting goal and decision 
maker. 
• Flexible, growth-mindset, and teachable. 
• Management, leadership, and planning. 
• Management and leadership, business planning, 
financial management and accounting. 

Malaysia 

Manufacturing and 
Construction 

Diligent, honest, and appreciative. 

Health Food Hardworking, adaptive, objective. 
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Food Manufacturing Fast learner and productive. 

Retail Independent, takes initiative. 

Bangladesh 

Manufacturing Honest, hardworking, educated. 

Leisure and 
Hospitality 

Ability to handle business. 

Philippines 

Consortium of 
Business Entities 

• Committed, passionate and creative. 
• Technical knowledge, interpersonal skills, honest 
personality. 

Bhutan 

Construction Attitude, dynamism, integrity. 

Academics/Education • Positive attitude. 
• Growth mindset, hard work ethic, numeracy. 
• Ethics (self-discipline), communication and openness to 
learn. 

Nepal 

Manufacturing/ Retail/ 
Construction  
(Student)/ Academic 

• Communication, collaboration, creativity. 
• Creativity, self-motivation, willingness to learn. 
• Team player, empathy, communication. 
• Empathy, situation leadership, critical thinking. 

 

Table 20 – Focus Group – Exit Question 3 
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 For the first exit question, the respondents were asked about the 
solutions they propose for the family business to meet current needs, the most 
cited topics were the following: 

• Strengthen management and financial management 
• The importance of learning from experience 
• Modernize, embracing the new technologies and new way of doing 

business 
• Introduce seminars or training programs 

 
 In the second question, the respondents had to summarize in three 
words the challenges their business are facing. The most mentioned words 
were:  

• Management and leadership 
• Competition 
• Modernization and/or technology 
• Finance 
• Human resources 

 
For the last question, they were asked to summarize in three words the 

profile of a successful employee and what skills they would put first, and there 
were a lot of different answers. Some words were repeated a few times such 
as: 

• Honest 
• Hard-working 
• Entrepreneurship 
• Leadership skills 
• Communication skills 
• Interpersonal skills 
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A.1.2. Identification of similar curricula in Europe  
 
 European HEIs had to identify similar MS programs from Europe. This 
was important so that the various formats and curricula offered on the subject 
area as well as relevant best practices could be considered when developing 
the FAB-MS program.  

Through a search carried out by European partners, in 45 different 
universities throughout Europe, the European partners look for examples of 
courses on management of family businesses being offered.   

During the search of similar curricula in Europe, many master's degrees 
in the areas of business and management were found, but few in the specific 
area of family business management. 

The partners found one course in Portugal, a master’s course in Family 
Business Management and Entrepreneurship at the School of Management of 
Tomar (IPT – Polytechnic Institute of Tomar), with the syllabus described below. 
 

Syllabus – Year 1 Syllabus – Year 2 
- Create a company/business  
- Analysis of financial statements  
- Capital markets - Analysis of 
opportunities and challenges  
- Analysis of investment projects  
- Legal framework for family businesses  
- Data Analysis for family businesses  
- Family protocol and succession 
process  
- Tax framework of the family business  
- Management control systems and 
incentives  
- Consumer behavior and sales 
Management  
- Business evaluation  
- Finance for family business managers  
- Culture and organizational climate in 
family businesses  
- Internal and operational audit  
- Restructuring of companies 

- Dissertation, Project, or 
internship 
 
- Methodology for research in 
family business management 
 
- Dissertation, Project, or 
Internship – Work plan and 
progress report 
 
- Entrepreneurship and business 
plan 
 

 

Table 21 – Syllabus of School of Management of Tomar 
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 We were also able to find, in Spain, a Master course in Strategic 
Management of Family Business at the Fundación Universitaria 
Iberoamericana (FUNIBER), where the complete syllabus is not available, but 
may be summarized below.  

- 1st Part: Direction, Organization and Management of the Family 
Business 

- 2nd Part: New Tools for Family Business Management 
- 3rd Part: Global Aspects for Family Business Management 
- 4th Part: Final Project of master’s degree or Degree Thesis 

  
In Austria, the University of Vienna offers a master course in Family 

Business and Estate Planning which has the purpose of providing legal skills 
and giving the opportunity to further develop the competences and to turn the 
students into experts in the interface between economy, family, and private 
wealth management. 

The only thing it was possible to conclude with the information gathered 
is that in the 3 universities found, despite being from 3 different countries, they 
focus on family businesses, with courses that offer specific topics on the 
subject. 

According to the syllabus found, it is possible to conclude that some 
topics were considered essential and specific for a family business 
management course at the Polytechnic Institute of Tomar. Legal framework for 
family businesses, data analysis for family businesses, family protocol and 
succession process, finance for family business managers and culture and 
organizational climate in family businesses are specific subjects that were 
considered important for the learning of a family business manager. 

Also considered by the syllabus are the dissertation, project, or 
internship, methodology for research in family business management and 
entrepreneurship and business plan. 

This demonstrates that this course needs specific topics related to family 
businesses, unlike a general management course. 
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Experts Questionnaire 
 
 In order support the adequate development of such innovative higher 
education response the project FAB builds on a tight collaboration with 
companies, organizations, and experts, learning from their experience and 
knowledge in what concerns the specific requirements for the qualification of 
professionals in the fields of Family Business Management. 

As a source of knowledge concerning the reality of family business 
management, the need analysis for competences and the MSc offer, a 
questionnaire was developed and sent to (at least) 80 academics experts from 
several countries, well known for their expertise in this topic, with the help of all 
partners. The aim is to collect their opinions on in what the best structure for 
the Master program in family business management and which are the best 
practices to include, based on their knowledge of the competences needed for 
success in family business management.  
 The average of years of experience is around more than 18 years, 
therefore the experts that replied to the questionnaire work on the topic for 
several years.  Most of them have a PhD and are professors and 
researchers, and most of them were from Malaysian countries. All these 
features allow to guarantee that their opinions it is very important for the design 
of the structure of our program. 
 
Socioeconomic characterization:  

Gender 
 

 
Graphic 1 – Gender of the Academic Experts 

 
It is possible to observe in graphic 1 above that most of the experts who 

answered the questionnaire were male. Also, observing the graphic 2 below, it 
is possible to conclude that most of them are from Malaysia. 
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Country of Origin 

 

 
Graphic 2 – Country of the Academic Experts 

 
According to the two graphics below, it is possible to observe that most 

of them have a doctorate (PhD), and that these experts are researchers or 
classified themselves as “other”.

 
 

Level of education 

 
 

Graphic 3 – Level of Education of the 
Academic Experts 
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Graphic 4 – Role of the Academic Expert
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Following you may find the main results from the analysis of the opinion of the 
experts and academics. 
 
Questionnaire: 
 
1) From the following list of skills and competences, classify each one 

from 1 to 5 according to its degree of importance for family business 
managers (1 - not relevant; 5 - Very Relevant). 
 

 For the first question, the table 7 below, arranged by average, shows the 
average and the deviation score according to the experts. 
 

Skills and Competences Average Deviation 
Interpersonal skills (networking, an ability not to alienate people, 
empathy) 4.54 0.69 
Problem solving and decision-making skills 4.43 1.01 
Team–working skills 4.41 0.76 
Knowledge of management and its application  4,41 0,83 
Managerial and leadership skills 4.38 0.98 
Human Resources management skills 4.35 0.79 
Skills of financial analysis and planning 4.22 0.89 
Skills of transferring and sharing knowledge 4.22 0.75 
Creative skills (proposing ideas, changes, observation of the 
market and competitors) 4.22 0.89 
General economic knowledge 4,16 1,13 
Argumentation and persuasion skills 4.14 0.82 
Skills of managing financial and material resources 4.08 0.83 
Knowledge of new trends in organization and management 4,05 1,08 
Using a computer, email, and the Internet 4.03 1.09 
General humanistic knowledge 3,97 1,17 
Skills of using marketing tools, marketing management 3.92 0.86 
Taking risk (even at the expense of unsuccessful undertakings) 3.92 1.06 
Skills of using modern technology, production processes 3.92 0.98 
Skills of using financial accounting instruments 3.89 0.94 
Listening and obedience skills (accepting superiors’ orders) 3.84 1.21 
Foreign language skills 3.57 1.12 

 
Table 22 – Skills and Competences 

 
 
 
For this question, most of the experts responded that this three skills and 
competences below are the most important for family business managers, 
rating them mostly with a 5. 
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Skills and Competences 1 2 3 4 5 

Interpersonal skills (networking, an ability not to 
alienate people, empathy) 0% 0% 11% 24% 65% 

Problem solving and decision-making skills 3% 5% 5% 19% 68% 
Managerial and leadership skills 3% 3% 11% 22% 62% 

 
Table 23 – Skills and Competences (the best rated) 

 
That is, according to the respondents, among all the topics covered in 

table 7, it is essential that these 3 skills and competences (table 8) are included 
as a priority in the curriculum offered by the master's course. 

 
 
2) From the following list of attitudes and behaviors, classify each one 

from 1 to 5 according to its degree of importance for family business 
managers (1 - Not relevant; 5 - Very Relevant). 
 

 For the second question, the table below shows the average answers 
from the experts, highlighted are the highest percentages of answers for each 
of the topics. 

Attitudes and Behaviors 1 2 3 4 5 
Honesty, ethics, truthfulness 0% 0% 0% 16% 84% 
Responsibility 0% 0% 0% 16% 84% 
Self-control in stressful situation 0% 0% 3% 19% 78% 
Reliability 0% 0% 3% 19% 78% 
Initiative 0% 3% 3% 28% 66% 
Independence 0% 0% 13% 22% 66% 
Innovation (implementing ideas, undertaking new 
tasks) 0% 3% 6% 28% 63% 

Self-investment (willingness to improve 
one’s skills) 0% 0% 9% 31% 59% 

Loyalty 0% 3% 13% 19% 66% 
Creativity (proposing new ideas, recognizing 
potential chances, looking for opportunities) 0% 3% 3% 41% 53% 

Professional flexibility 0% 0% 19% 19% 63% 
Optimism, joy of life 0% 0% 9% 38% 53% 
Confidence (decisiveness) 0% 0% 13% 34% 53% 
Taking joint actions 0% 0% 16% 41% 44% 
Availability 0% 6% 13% 34% 47% 
Openness to “otherness” 0% 3% 13% 44% 41% 
Kindness 0% 0% 25% 28% 47% 
Friendliness  0% 3% 28% 19% 50% 
Taking risk 6% 6% 6% 34% 47% 
Assertiveness 3% 6% 0% 63% 28% 
Openness to the problems of the others 0% 6% 25% 28% 41% 
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Competing with others (taking care of their 
own interests) 3% 13% 25% 41% 19% 

Striving to achieve maximum own benefits 13% 9% 31% 28% 19% 
Resigning easily 19% 25% 16% 19% 22% 
Succumbing to difficulties 19% 31% 16% 19% 16% 

 

Table 24 – Attitudes and Behaviors 

 
 In this question according to the results in table 9, most experts 
responded that “honesty, ethics and truthfulness”, “responsibility”, “self-control 
in stressful situations” and “reliability” are the most important attitudes and 
behaviors for family business managers. Also, as you can see in the in table 10 
below, “resigning easily” and “succumbing to difficulties” were the least 
important, according to the experts. 
 

Attitudes and Behaviors 1 2 3 4 5 
Honesty, ethics, truthfulness 0% 0% 0% 16% 84% 
Responsibility 0% 0% 0% 16% 84% 
Self-control in stressful situation 0% 0% 3% 19% 78% 
Reliability 0% 0% 3% 19% 78% 
Resigning easily 19% 25% 16% 19% 22% 

Succumbing to difficulties 19% 31% 16% 19% 16% 
 

Table 25 – Attitudes and Behaviors (the best rated and the least rated) 

 
 

That is, for them, these first four are the most important attitudes and 
behaviors to be cultivated by family business managers and should be 
developed through the academic curriculum. 
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3) What are the key characteristics that will drive the sustainability of 

family business over the next 10 to 20 years? Select three from the 
following list, according to their importance (1 - first to 3 - third on the 
list). 

 In table 11 below, arranged according to rank 1 (the most important 
characteristics), it is possible to observe the percentage of each characteristic 
in each of the ranks. According to the experts “agility in adapting to changing 
environments” was the best rated, being the first at rank 1, followed by "shared 
values and ethos of the family” and “innovation capabilities. Following the order 
of rank 1, are the topics “commitment of the family” and “financial position”.  

Analyzing rank 2 (the second most important characteristics) also in 
table 11, according to the experts, “agility in adapting to changing 
environments”, “commitment of the family” and “fast and flexible decision 
making” were the best rated. 

In rank 3, with the least important characteristics, the best evaluated 
were “commitment of the family”, followed by “fast and flexible decision 
making”, “agility in adapting to changing environments” and “shared values and 
ethos of the family”. 

 

Characteristics Rank 1 Rank 2 Rank 3 

Agility in adapting to changing environments 34,4% 21,9% 12,5% 

Shared values and ethos of the family 21,9% 6,3% 12,5% 

Innovation capabilities 18,8% 3,1% 0,0% 

Commitment of the family 6,3% 21,9% 21,9% 

Financial position 6,3% 9,4% 6,3% 

Fast and flexible decision making 3,1% 21,9% 18,8% 

Diversification of the business 3,1% 6,3% 6,3% 

Customer loyalty 3,1% 0,0% 3,1% 

Other 3,1% 0,0% 3,1% 

Responsibilities distribution 0,0% 3,1% 0,0% 

Loyalty of the workforce 0,0% 3,1% 9,4% 

Ongoing focus on the core business 0,0% 3,1% 6,3% 
 

Table 26 – Characteristics that will drive the sustainability 

 
After making a weighted average of the results in table 11, in which the 

following weights were assigned according to their respective importance, 3 for 
rank 1, 2 for rank 2 and 1 for rank 3, it is possible to conclude which are the 
most important characteristics according to the answers of the experts, and 
what must be considered for the curriculum. 
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Graphic 5 – Weighted Average of the Characteristics 

 
 
According to the graphic 5 above, resulting from the weighted average, 

it is possible to conclude that the most important characteristic, that will drive 
the sustainability of family business over the next 10 to 20 years, is the “agility 
in adapting to changing environments”, followed by “shared values and ethos 
of the family”, “commitment of the family”, “fast and flexible decision making” 
and then “innovation capabilities”. The rest of the characteristics, despite being 
important, were not so well evaluated, in terms of importance. 
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4) From the following list, please select the top three priorities family 

business should focus on the short run (over the next 12 months). 
Select three from the following list, according to their importance (1 - 
first to 3 - third on the list). 

 
In table 12 below, arranged according to rank 1 (the most important 

characteristics), it is possible to observe the percentage of each characteristic 
in each of the ranks. According to the experts, “financial 
performance/profitability” was the best rated, being the first at rank 1, followed 
by "digital transformation”, “business model innovation” and “talent/human 
resources”, that means this would be the top priorities. Following the order of 
rank 1, are the topics “surviving through innovation and market anticipation”, “a 
correct definition of corporate strategy” and “growth of the business”.  

Analyzing rank 2 (the second most important characteristics) also in 
table 12, according to the experts, “digital transformation”, followed by 
“business model innovation”, “surviving through innovation, “development of 
new products/services” and “portfolio management/investment strategy” were 
the best rated. 

In rank 3, with the least important characteristics, the best evaluated 
were “business model innovation”, followed by “succession planning” and 
“surviving through innovation and market anticipation”. 

 
Topics Rank 1 Rank 2 Rank 3 

Financial performance/profitability 34,4% 3,1% 9,4% 
Digital transformation 25% 15,6% 0,0% 
Business model innovation 9,4% 12,5% 18,8% 
Talent/human resources 9,4% 6,3% 9,4% 
Surviving through innovation and market 
anticipation 6,3% 12,5% 12,5% 

A correct definition of corporate strategy 6,3% 3,1% 6,3% 
Growth of the business 6,3% 6,3% 9,4% 
Development of new products/services 3,1% 12,5% 9,4% 
Legislation and corporate social responsibility 0% 3,1% 0,0% 
Succession planning 0% 9,4% 18,8% 
Portfolio management/investment strategy 0% 12,5% 3,1% 
Regulatory and compliance issues 0% 0,0% 3,1% 
Other 0% 3,1% 0,0% 

 

Table 27 – Priorities Family Business Should Focus in the Short Run 

 
After making a weighted average of the results in table 12, in which the 

following weights were assigned according to their respective importance, 3 for 
rank 1, 2 for rank 2 and 1 for rank 3, it is possible to conclude which are the 
most important topics according to the answers of the experts, and what must 
be considered for the curriculum. 
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Graphic 6 – Weighted Average of the Priorities Family Business Should Focus in the Short Run 

 
According to the graphic 6 above, resulting from the weighted average, 

it is possible to conclude that the top three priorities that family business should 
focus on the short run are, the “financial performance/profitability”, followed by 
“digital transformation” and “business model innovation”.  
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5) What important scientific fields or thematic areas are considered in 

family businesses (succession, relationship between family and 
business, role of founder, etc.)? 

 
For this question, the responses from the experts were: 

• Succession (mentioned 8 times) 
• Relationship between family and business (mentioned 6 times) 
• Business innovation (mentioned 3 times) 
• Role of the founder (mentioned 3 times) 
• Conflicts resolution (mentioned 2 times) 
• Finance 
• Agile in the current environment 
• Talent 
• Business model 
• Anthropology, phycology 
• Strategic management, entrepreneurship 
• Different roles of family members, the relationship between family and 

business, the reputation of the family business 
• Governance 

 
 
 Through the answers it is possible to observe that succession is 
considered the most important subject by the experts as it is a critical point for 
this business. “Only about 30 percent of successful businesses survive the 
transition into the second generation, and fewer than 10 percent survive a 
transfer to the third generation” (Dasher & Jens, 1999). Also considered as 
important is the relationship between family and business, because it is “the 
relationship between family and business (that) gives special characteristics to 
this organizations, in which the economic and family spheres are confused” 
(Ussman, 1996). 
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6) Which possible courses (modules) you may suggest being taught in a 

postgraduate course on family firms management? 
 
For this question, the experts’ responses were: 

• Management (mentioned 5 times) 
• Risk management (mentioned 3 times) 
• Innovation and entrepreneurship (mentioned 3 times) 
• General family business (mentioned 3 times) 
• Succession processes (mentioned 2 times) 
• Financial management (mentioned 2 times) 
• Communication or managing crisis (mentioned 2 times) 
• Business Plan (mentioned 2 times) 
• Marketing (mentioned 2 times) 
• Product development (mentioned 2 times) 
• Family Business Sustainability Factors / Business Strategy Innovation 

for Sustainability 
• Digital transformation 
• Strategic management in the family business 
• Family firms and local roots (at the crossroad with Regional Economics) 
• Leadership 
• Family conflict management 

 
 Through the answers of the experts, it is possible to conclude that 
management is a course considered very important to be taught in a course 
about family firms management, followed by risk management, innovation and 
entrepreneurship and general family business. Other important topics 
mentioned were succession processes, financial management and managing 
crisis. 
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Conclusions 
 

Through the research on similar curricula in Europe it is possible to 
observe that there are a lot of master's degrees in the areas of business, 
entrepreneurship, and management, but few in the specific area of family 
business management. 

Even if the result of the research with the experts shows the need for 
knowledge in management, they also mentioned the importance of general 
family business, succession planning, innovation and managing crisis. This 
shows that there is a need for a specific course for managers of this type of 
companies, so they can really be successful.   

When comparing the Syllabus found by the European partners with the 
results of the research carried out with the experts, we may observe many 
topics in common. Such as “Management control”, “Analysis of financial 
statements” and “Business evaluation. Also, specific topics about family firms, 
like “Legal framework for family businesses”, “Data Analysis for family 
businesses”, “Family protocol and succession process” and “Culture and 
organizational climate in family businesses” that may be translated as “General 
family business”, that was mentioned as important by the experts.  

Therefore, the syllabus found, even if not so detailed as we needed it, 
may be used as benchmark for our design of the structure of the Master Course 
on Management of Family Business, especially when analyzed together with 
the results obtained through the questionnaire carried out with experts on the 
subject. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

76  

 

 

A.1.3 Identification of existing professional training courses in 
the subject area and demand for internships in the partner 
countries 
 
 Using a reporting template developed by AMC (in the appendix), the 
Asian partner countries reported their existing professional training courses 
(where available) as well as their regions’ needs in terms of required 
professional skills in the field of Family Business Management. 
 In addition to the research, each partner country conducted a qualitative 
analysis using a focus group, which provided the necessary information as they 
had important insights on the areas of skill shortage within family-owned 
businesses. The participants were carefully selected cohorts of family business 
owners and managers. The template used may be found in the appendix.   
 Following you may find the main findings for each partner country: 
 
 

Cambodia 
 
 Over the past two decades, Cambodia has undergone a significant 
transition, reaching lower-middle-income status in 2015 and aspiring to attain 
upper-middle-income status by 2030. Driven by garment exports and tourism, 
Cambodia's economy has sustained an average annual growth rate of 7.7 
percent between 1998 and 2019, making it one of the fastest-growing 
economies in the world. Small and medium enterprises (SMEs), mostly owned 
by families, are a crucial part of the Cambodian economy, contributing to both 
economic and social development. They play an important role in creating jobs, 
generating income for low-income people and vulnerable populations, fostering 
economic growth and social stability, and contributing to a dynamic private 
sector. 
 Regional integration in Southeast and East Asia has created both 
opportunities and challenges for Cambodia's SMEs. Their limited capacity for 
business expansion and integration in production networks restrain Cambodian 
SMEs from using regional integration. With the expansion of globalization, 
SMEs in Cambodia face increasing international competition. These 
enterprises need to improve the quality and efficiency of output to international 
standards to survive. Three main barriers to SME development are weaknesses 
in the regulatory and legal framework, limited SME access to finance, and a 
lack of SME support activities. 
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 The specific characteristics and challenges associated with the 
management of the family business in the country context are many. The first 
one is communication, as this is important in any business. But the complexities 
of communication in a family business are problematic. Experts say that 
communication is one of the most challenging parts of running a family 
business. A family business's most difficult challenge is determining employee 
qualifications, both family and nonfamily members. In a family business, there 
must be a commitment to communicate effectively with family and nonfamily 
members. For example, it is natural for a family business to employ family 
members, especially in management positions. Another challenge is that the 
family business must abide by the country's tax rules and regulations. Because 
of this, prices of goods and services in a family business increase in the market. 
Finally, in many family business organizations, the management system is 
found to be not clear. As a result, they lack sustainability and put less effort into 
improving their business. 

Economic trends in keeping up with the current lifestyle and different 
eras from traditional practices to the digital ecosystem are most challenging for 
the family business. They should focus more on the creative thinking skills of 
management to be adopted in every FAB handling and not simply follow the 
previous practices to make their business versatile and sustainable. With 
different generation skills, there is always conflict in approaches to adapt FAB 
to the trend, especially the senior generations. With the advent of technology, 
FAB needs to embrace modern technology in doing business. This has been 
observed during the pandemic where online businesses prosper and working 
from home is a new normal. A lot of family businesses that failed to embrace 
this new way of doing business have suffered losses. When there is a downturn 
and a higher cost of material, it is tough to decide on cost-cutting the salaries. 
 The issues challenging family business for sustainability are family 
problems and physical, emotional, and financial problems. These factors 
greatly impact the day-to-day operation of the business. The second challenge 
for family businesses can be determining where and how to get the capital and 
resources needed to grow the business. The third issue is challenging family 
business increase in the number of competitors in the market. Many more 
international companies such as Seven-Eleven are coming to Cambodia to 
invest money, which would be a challenge for family businesses in the country. 
Finally, while family members may not always have the same opinions, they 
often have similar upbringing and life experiences, leading to a uniform view of 
the business.  
 The economic trends challenging family business in the country are 
identified as unemployment, migration of people, and pandemics like Covid 19, 
causing severe economic problems for owners, partners, customers, and other 
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stakeholders. The other economic problems are a lack of funds and resources 
to run the family business properly. In addition, the family businesses are also 
facing the challenge of retaining the staff for a long time. 
 The country's educational institutions should equip young graduates with 
technical skills, human skills, and conceptual skills as technical skill is required 
for a specific kind of knowledge, human skill is meant for a specific capability 
resulting individual knowledge and practice in performing a task, and 
conceptual skill permits to see the company as a whole and reveals how the 
different functions of the business are. However, in the existing management 
education in the country, skills such as management, financial advising, 
technical assistance, and formulation of a business plan are found to be 
missing. 
 To sum up, the findings addressed the new Family Business 
Management models and the various challenges, including economic and 
sustainability-related issues, that managers of family business owners face in 
this sector. To meet the specific needs for running a family business 
successfully, management professionals should work hard to do proper 
planning for it. Further, they should make an appropriate organizational 
structure and develop a strategic plan to run the business smoothly. In the 
current business world, the management professionals of family businesses 
should be innovative to compete with the competitors in the national and 
international markets. Management professionals should play an important role 
in managing human resources in a family business. They should possess the 
capacity to advance prediction and purchase the goods accordingly and control 
the stock accordingly. There is also a need to empower the next generation of 
family members by the management professionals in a family business. 
Therefore, the management professionals should help in preparing the financial 
plan of a family business. 

About the existing FAB professional training courses, there are 
numerous public and private technical and vocational training institutions, 
private businesses, and Higher Education Institutions (HEI) offering 
professional training courses on technology and business skills. However, no 
related training course offers the most relevant family business management. 
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Conclusions and recommendations from Cambodia: 
 
 It takes time to promote and develop SHE and family business sectors. 
The FAB project can assist a stable momentum to reach there. The 
recommendations are: 
 

• In the Cambodian context, the significant needs of the learners and 
the use of this FAB project, it can improve the family businesses if the 
course of study in Family Business Management is successfully 
implemented. 
 

• Embracement of the new technologies, digital adoption, and new ways 
of trading/operations to modernize FAB. 

 
• The Capstone/Internship is very essential to equip the knowledge of 

the learners. 
 

•  The project should be considered on the needs of the learners with 
international practical’s activities through exchange programs/ visit 
studies between partner countries both in the European and Asian 
countries. The partner countries in this project need to make a 
memorandum of understating not only on an educational level but 
also, a comprehensive strategic partner.  

 
• Dual degree program needs more reviews and discussions. 
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Malaysia 
  

Family businesses (FAB) contribute to a significant source of 
employment, income, and revenue to the nation. The characteristics of FAB are 
their size, normally small in terms of revenue and manpower, and they are a 
niche business, established from pure passion or expertise experience in the 
industry related to the business. Although management of the business could 
be simple, it may also face challenges in terms of sources of funds for future 
growth. It must be continuously creative in strategizing new approaches to the 
business and able to think above other practitioners in the same industry. Often, 
profits are just enough to pay salaries to the family members, in terms of 
business expansion, that can be very slow. Also, managing balance between 
family priorities and business can be very difficult, e.g., decision on salary for 
the children helping in the business, whether it’s based on market rate or 
specific on individual needs.  
 There are particular challenges for the sustainability of family firms, 
funding can be considered the biggest of them. A great challenge on source of 
fund was on how to save enough fund for future expansion. When competition 
is increasing, businesses can come to saturation and see revenues and profits 
declining. Not many FAB came out successfully unless they have the 
resources, both financial and human, to build on their businesses. It must be 
agreeable which is difficult to achieved among the family members for capital 
injection in all situations including for business expansion. This is likely to be 
less if the business is profitably secured.  
 Movement of family members sometimes is quite difficult to ‘control’. 
This could be the source of business break-up/failures. Getting the children to 
be passionate in the field of the business is a big challenge. Younger members 
are not interested in continuing the business. Usually, children do not follow the 
path or interest of their parents. This is true when the younger generation 
becomes more educated and see their satisfaction going through corporate 
ladder. There is also the difficulty of introducing change in the current business, 
especially by employees who have been with the company for so long, facing 
greater risk by deviating from or changing the business model and approach.  
 Economic trends in keeping up with the current lifestyle and different era 
from traditional practices to digital ecosystem is most challenging for family 
business. They should focus more on the creative thinking skills on 
management and not simply following the previous practices, to make their 
business versatile and sustainable. With different generation skills, there is 
always conflict in approaches to adapt FAB to the trend, especially with the 
senior generations. With the advent of technology, FAB needs to embrace the 
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modern technology in doing business in order to be successful. This has been 
observed during the pandemic, where online businesses prosper, and working 
from home is the new normal. A lot of family businesses who failed to embrace 
this new way of doing business have suffered losses.  
 The business hardly turns into multi-million company due to lack of 
professionalism and support from the family members. Professionalism/ 
competency can be compromised since most key personnel are among family. 
The growth strategy is recognized with the need to ensure that family members 
are trained or out-source key personnel.  
 From the perspective of the role of Malaysia’s educational institutions, 
the present educational system might have taught skills and instill competences 
among the students. No doubt that with their increased skills, they continue to 
be involved in their FAB, but some may not, since most research presents that 
the present educational system fails to motivate them to take entrepreneurship 
as their career choice; opting to be employed elsewhere especially in the 
government sector where there is less risk. In addition, the present educational 
system is perceived to emphasize on theories, and most are done in the 
classroom style. One factor identified as absent is experiential learning that can 
increase the level of confidence among the students. Often, experiential 
learning through internship is not matching the need to inculcate 
entrepreneurship. Most interns were sent out to any organization and most 
ended up doing office work rather than giving them the experience in doing real 
business. It could be more meaningful if they were sent to any sales 
organization and let them have sales experience. This is where real business 
can be understood.  
 There is a need to emphasize entrepreneurial skills and good 
governance in the managing a FAB, which is lacking. The educational 
institutions should consider entrepreneurship as a compulsory subject to be 
taught in most of the courses offered by the higher learning institutions, and not 
as an elective subject. The subject needs to be taught in the beginning of the 
program, not at the end.  

One of the things that is severely missing in the education system is 
training young graduates the ability to be independent and constantly self-learn 
with an inquisitive and initiative mindset, to look for answers/solutions when 
none is provided.  
 Management professionals must be well prepared to meet the specific 
needs of running a FAB. They need to be someone that has business 
practitioner plus theoretical knowledge. Having other business skills such as 
book-keeping, computer and information technologies alone may not be 
enough to sustain and expand a family business. A lot of business successes 
depend very much on the real business communication and ability to identify 
and satisfy the needs of the customers, seen still lacking in present situation.  
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 Current learning materials are sufficient to equip the learner with 
adequate knowledge to meet labor market needs. However, it should focus not 
only on development of good book-keeping and computer skills with too much 
of classroom learning, but to address the lack of soft skills, two-way learning, 
and promotion of creative thinking. In general, universities and colleges should 
speed with these needs. In addition, the current learning methods is 
emphasizing on passing in exams, thus it involves a lot on memorizing theories 
and lacking in actual business practices.  
 From the professional delivery of curriculum perspective, lecturers 
should have an experience in real business world, then they can relate against 
theories. Having such experiences could guide and instill confidence among 
students. The higher institutions should involve industry experts in the lecturing 
process. This group of professionals can be an added value, being able to 
predict business trends particularly in the specific industry where the business 
is in. Business etiquettes need to be embedded among the members.  
 All the respondents are very willing to assist the Ind4.0 Partnership in 
the design of training course and offer input. They also expressed they are 
willing to host an internship for an Ind4.0 learner during the delivery of the 
learning program.  
 
Conclusions and recommendations from Malaysia: 
 
 Due to Covid-19 pandemic, the traditional approach to conducting the 
Focus Group Discussion was not possible because of the Movement Control 
Order. The respondents were approached online. The strength of the online 
focus group discussion is that there was a lot of time for respondents to reflect 
on and answer the questions. The weakness was the inability to have feedback. 
The general consensus is that current curricula are theoretically and 
examination oriented but lacking in soft skills and competences. Two soft skills 
are emphasized as very important, namely leadership and communication 
skills.  
 The words that describe the profile of a successful employee are diligent, 
honest, appreciative, hardworking, adaptive, objective, independent and takes 
initiative. 

Based on the findings, recommendations put forward that the design of 
the new curriculum must have more soft skills and competences from the FAB 
perspective instead of the existing generic format. In addition, the curriculum 
should be directed towards training the top management in 1) salesmanship, 
where good business communication and the need to make a prompt and 
accurate decision are emphasized and 2) embracement of the new 
technologies and the new way of trading/operations to modernize FAB. 
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Philippines 
 
 There are so many private training centers/institutions aside from higher 
educational institutions that offer modular or short terms courses on 
management, marketing, leadership and finance courses for business owners, 
practitioners, and professionals. But there are only four higher educational 
institutions that offers training courses very much related to family business 
management. Ateneo de Manila University hosts the Ateneo Family Business 
Development Center that offers the Family Business Owner’s Competency 
Program. This program holds a seminar series that aims to develop the 
knowledge and skills in sustaining the growth of the family business it has 
achieved.   
 Both formal and non-formal education are covered under the Philippine 
education system. Formal education is a progression of academic schooling 
from elementary (grade school) to secondary (high school) and tertiary (TVET 
and higher education) levels. Two regulatory bodies, the Commission on Higher 
Education (CHED) and the Technical Education and Skills Development 
Authority, are responsible for professional training courses (TESDA). 
 CHED is the government body in charge of promoting high-quality higher 
education and ensuring that it is accessible to individuals who would not 
otherwise be able to afford it. By maintaining academic freedom and 
encouraging intellectual progress, CHED guarantees that the country's human 
capital remains competitive. It has the authority to rationalize programs and 
institutions of higher learning, as well as to establish standards, policies, and 
guidelines for the creation of new ones, as well as the conversion or elevation 
of schools to institutions of higher learning, subject to budgetary constraints and 
the number of institutions of higher learning in the province or region in 
question. It is also in charge of monitoring and evaluating the performance of 
programs and institutions of higher learning in order to determine appropriate 
incentives and impose sanctions such as, but not limited to, subsidy reduction 
or withdrawal, accreditation downgrading or withdrawal, program termination, 
or school course termination. CHED is also responsible for identifying, 
sponsoring, and developing potential centers of excellence in program areas 
that are critical to the growth of world-class scholarship, nation building, and 
national development. 
 TESDA, on the other hand, is the Philippine government agency in 
charge of managing and supervising technical education and skills 
development (TESD).  
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Overall, TESDA develops manpower and skills strategies, establishes 

suitable skills standards and tests, organizes and monitors manpower policies 
and programs, and offers policy directions and resource allocation 
recommendations for both commercial and governmental TVET institutions. 
TESDA continues to provide direct training provisions in order to ensure equal 
access and supply of TESD programs to the rising TVET clientele. School-
based, center-based, enterprise-based, and community-based training are the 
four types of training available. These are being carried out with the use of 
TESDA's infrastructure, which includes 57 TESDA-administered schools, 60 
training centers, enterprise-based training via apprenticeship, and community-
based training in collaboration with the LGUs. 
 The Philippine Qualifications Framework was established in 2012 
through Executive Order No. 83. While its governance is stipulated in the 
Ladderized Education Act of 2014, the passage of the PQF Act in January 2018 
provided the legal support for its full implementation. 
  The PQF aims to benefit various sectors and stakeholders of education 
and training by encouraging lifelong learning of individuals; providing employers 
specific training standards and qualifications that are aligned to industry 
standards; ensuring that training and educational institutions adhere to specific 
standards and are accountable for achieving the same; and providing the 
government with common standards, taxonomy, and typology of qualifications 
as bases for granting approvals to stakeholders. 
 The PQF is a quality assured national system for the development, 
recognition and award of qualifications based on standards of knowledge, skills 
and values acquired in different ways and methods by learners and workers 
educated/trained in the Philippines. It describes the levels of educational 
qualifications and sets the standards for qualification outcomes. As defined in 
RA 10968, qualification refers to a formal certification that a person has 
successfully achieved specific learning outcomes relevant to the identified 
academic, industry or community requirements. A qualification confers official 
recognition of value in the world of education and training, work, and job 
creation.  
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Conclusions and recommendations from Philippines: 
 
 To support the development of Family businesses in the country and 
to further the activity of Philippine enterprises in the global market, human 
resources should be developed in terms of competency and skills. The 
following recommendations are given: 
 

1. The curriculum should include courses related to the following: family 
succession, conflict resolution, leadership, product development, 
digitization, and data analytics. 
 

2. Development of students’ soft skills must be considered in the 
development of the curriculum. Emphasis on the following soft skills is 
suggested: communication, interpersonal relations, flexibility, 
adaptability, and commitment. 

 
3. The focus of the program should be more on the top-level 

management as needs are more likely delved in leadership and 
developing new business ideas with an emphasis on technology. 

 
4. Promotion of internship with successful and well-established family 

business should be part of the curriculum. This is to provide students 
an opportunity to do more than just write a business plan. University 
graduates who have been successful in their business endeavors 
might serve as mentors to trainees. Students can also serve as 
apprentices for these graduates to gain practical experience in 
business management. 
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Nepal 
 
 The business environment in Nepal is very dynamic and unpredictable. 
Specially, due to political instability the external business environment is 
uncertain. Family business must compete with big companies and their 
products/services. They have relatively lower price competitiveness with 
products imported from China and India. Hence, family business in Nepal in 
manufacturing sector need to create a unique competitive advantage and value 
proposition. They are also facing challenges in adopting technological changes.  
Nepal is being upgraded from Least Developed Country (LDC) status to 
developing country in 2026. After the period, it will not receive the tariff and 
quota benefits it was receiving in international trade. It will affect many family 
businesses in Nepal working in export goods.  
 The business environment will be more competitive in the future. Most 
new generation in Nepal prefer to go abroad and settle or work there as 
compared to managing their family business. The business degree like MBA 
they have received raises their aspirations and they don’t want to work in their 
family business. Instead, they prefer to work in big companies/corporations. 
Although, there are many business and management programs like MBA 
provided by different universities in Nepal, the programs mainly focus on 
preparing managers for big companies. Moreover, the curriculum does not 
incorporate the need of local business firms. Additionally, the programs are 
thought not to instill practical skills in the graduates. The graduates lack skills 
like communication, creativity, problem solving, leadership and interpersonal 
skills. Gaps exist in university curriculum and practice. The curriculum is not 
revised timely and don’t reflect current needs of the market.  
 Family business in Nepal face challenges in area like successor 
planning, delegation of authority, recruiting competent human resource, 
achieving business growth, family governance and conflict management, trust, 
and vision. The generation gap between the founding generation and new 
generation creates conflict. There is a challenge in transferring values and 
culture of founding members to future generations. Threat exists from big 
business and foreign companies. Lack of competent committed and motivated 
staff and access to capital are another major hurdle. Due to those factors, family 
business in Nepal is not well positioned to meet the market needs. Most family 
business in Nepal operate in traditional ways, now the changing environment 
demands that they become more professional.    
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 There are very few courses/programs in the field of family business 
management in Nepal, most of the universities offer business management 
courses. However, they don’t address the need and skill requirement of family 
businesses. There are very few vocational training programs on 
entrepreneurship development. Hence, gap exists in Nepal for both academic 
and vocational/ professional courses in the area of family business 
management.  
 The teaching method and curriculum in the field of FAB should address 
the local reality. The program should prepare graduates who understand the 
needs of family business and have skills require to solve the challenges faced 
by them. The teaching method should focus more on practical aspects of 
business management than on theories. The teaching methods should include 
case studies, group discussions, projects etc. Should instill skills, creativity, and 
problem-solving ability. 
 Currently, the major teaching methods used by universities in Nepal is 
traditional. It offers incentive to students to focus more on getting higher 
marks/grades as compared to acquiring skills. Teaching methods should be 
student-centered and promote creativity. Current learning materials primarily 
comprise of textbooks, lecture notes and contents from website. The materials 
focus more on theoretical aspects and delivery of conceptual knowledge. 
Hence, learning materials that enhance practical skills should be emphasized. 
Success stories and cases should be developed in local context.  
 There is demand for both internship placement and educational program 
on family business management. The participants opined that family members 
of family business should be encouraged to work as intern in other firms so that 
they will get broader perspective. 
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Conclusions and recommendations from Nepal: 
 
 The results of the focus group discussion reveal that significant gap 
exists in Nepal in availability of both academic and vocational courses related 
to family business management.  
 The existing academic programs are focused on management of big 
companies and don’t specifically meet the need of producing human resource 
needed by family enterprises. Similarly, vocational education or training 
focused on family business are not present in Nepal. As most of the business 
firms in Nepal are family owned, there exists need of developing curriculum 
that meets the need of those firms.  
 The common challenges faced by family business are related to 
governance, conflict management, successor planning, acquisition of 
competent human resource, motivation, access to capital, and threat from big 
businesses.  Soft skills like communication, interpersonal skills, creativity, 
problem-solving ability, leadership, and team working skills, integrity, and 
innovativeness are important. Family business owners give importance to 
successfully handling the business to future generation, preserving family 
control in future business, safeguarding family values, and achieving growth 
in business. However, lack of proper skills and competence is a major hurdle 
for them in achieving their goals.  Hence, there is need, feasibility and 
prospects for both academic and vocational training courses aimed at 
meeting the needs of family business. The programs should focus on 
practical aspects of family business management and skill development as 
compared to providing conceptual knowledge. The learning methods and 
materials should promote student-centered learning. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

89  

 

 

Bhutan 
 
 Many Bhutanese family business owners are aware that in future IT, AI, 
IOT will revolutionize their business. They believe that the reallocation of 
responsibilities, separation of business ownership from the management and 
constantly learning will meet the market needs. They also believe that a 
graduate equipped with modern soft skills such as leadership, teamwork, 
pragmatic and dynamic, considerable exposure and professionalism will 
succeed in running the FAB. FAB may have some advantages over other 
business entities in their focus on the long term, their commitment to quality 
and their care and concern for employees. But family businesses also face a 
unique set of management challenges stemming from the overlap of family and 
business issues.  
 According to study, the field of family business lacks standards and 
clarity on skills required for business. At the same time, most family business 
in Bhutan do not actively support the skills development of their workforce. The 
study also points out inadequate ICT skills development, managing business 
and leadership, lack of business communication and exposure to gain insight 
practical experiences. Some of the respondents also pointed out that skills 
required for family business are new to them.  
 Most of Family business are own enterprises (SME) through family 
heritages. Therefore, FAB needs to provide opportunities for learners to gain 
real and practical learning experiences applicable within the context of real-
world business situation. With the introduction of FAB, the respondents feel that 
there will be a positive attitude, multi-tasking, resilient, organized and work 
independent. Interpersonal skills, accounting, leadership, management skills.  
 The current Family business aims to create learners with high business 
acumen. At the same time, current learning materials are well developed, and 
learners will be provided grounded business education to deal effectively with 
people in any business organization.  
 The learners expected more opportunities to develop skills of 
communications, ICT, analytical thinking, interpersonal relations, and designing 
marketing and human resource strategies. Further, the knowledge and skills 
from the current curricula will help learners to gains insight knowledge on 
managing a Family Business, applying the skills, understand the particularities 
of family businesses, use the latest tools/model in the field of family business 
management.  
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Conclusions and recommendations from Bhutan: 
 
 The paradigm shift in educational system form theory- based to 
business innovation and entrepreneur will elevate the family business. The 
philosophy of education in creating the students as independent learners, 
inquisitive mind-set, self- learner, a lifelong learner etc. are missing.  
 The practice of internship was not effective as the work assigned were 
completely inconsistent to the actual area of study and the caliber of the 
person. In addition to entrepreneurial mind-set, acquiring other business skills 
such as bookkeeping, business communication skills, computer and 
information technologies are important success indicators must sustain and 
expand a family business. The global trend in family business along with 
continues upgradation in business collaboration and consultation will 
enhance the establishment and promotion of Family business. 
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Bangladesh 
 
 Sometimes new generation of the family is not interested to be involved 
with the business. They do not follow the path or interest of their parents and 
grandparents. New generation has great tendency to live abroad which is a 
critical problem for the future of family business. 
 Due to lack of professionalism, the family businesses are not able to 
grow as much as they could. Owners don’t want to invest from their own pockets 
and there is a lack of tendency to keep reserve for the future. 
 
About the Curricula Design: 

• Students should work with organizations at the time of studying period. 
Respondents are cordially ready to accept internship and help to provide 
job placement. They also mentioned about the financial incentives for 
the internship. 

• Current teaching methods are not innovative. Teachers do not have 
practical knowledge because most of the teachers do not work directly 
with organizations. Teachers should have corporate experience before 
joining educational institution. 

• Higher education should attach industry expert in lecturing process.  
• Each respondent suggested to divide the course into 50 percent 

theoretical and 50 percent practical. 
 
 
Conclusions and recommendations from Bangladesh: 
 
 The focus interview was conducted on who are directly involved with 
family business. This is the strength of the interview. The interviews were 
conducted with only five respondents, this the weakness of the interview. 
Respondents emphasized on skills, technological know-how, good 
communication, honesty, self-motivation, leadership, as well as next 
generation. 
 
Recommendations: 

• Motivational course should be introduced in the curriculum, both for 
new generation of family business and employee. 

• Lab facilities must be ensured to deal with technology 
• Professional ethics can be introduced in the curriculum 
• Regular Training facilities for the top management are necessary 

 



 

92  

 

 

Need Analysis per Country 
  

For the finalization of this report, information was collected regarding the 
need analysis of each one of the Asian partner countries. Each partner gathers 
their own information in terms of needs: 
 

Cambodia 
 

• The existing curriculum is theory-focused and not helpful to FBA learners 
• Lectures are mostly not well-informed or experienced in family-owned 

businesses 
• Management education and training in Cambodia mainly tailored for big 

corporations but not for small family-managed businesses 
• Instructors use traditional instruction methods 
• The arrival of big competitors 

 
 Based on the challenges, learners need real and practical management 
experiences applicable within the context of Cambodia. Also, problem-based 
learning, with effective problem-solving, collaboration and self-directed 
learning. In addition, active learning, with class discussions, collaborative 
learning groups, debates, and case studies. Also, learning about family 
business and leadership, that enable them to evaluate new ideas and foster on 
open culture on an ongoing basis, with a strong willingness and openness to 
learn. 
 
For additional needs Cambodia listed: 

• Case discussions 
• Personal internship 
• Family model competition 
• Real business project at university 
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Malaysia 
 

• The current curricula offered is too generic and not specifically on the 
field of family business 

• Managing balance between family priorities and business 
• Getting the children to be passionate in the field of the business 
• Skilled staff is difficult to find as many may shy away because nepotism 

may prevail or can be too restrictive to allow a clear career path 
• Difficulty to introduce change in the current business 
• Only one third of the family businesses survive the transition from 

founders (first generation) to the second generation of owner 
management 

 
For an ideal profile of an employee Malaysia summarized as follows: 
 

• Having a good judgement and ability to make fast decisions 
• Ability to communicate well with staff and customers and be able to 

discuss problems 
• Leadership by example 
• Ability to lead and train the staff 
• Having a good knowledge in management tools 
• Creative thinking on management strategy 
• Must be firm 
• Maintain objectivity and a good governance 
• Focus on bottom-line and good improvement 
• Have passionate, humble, focus and charismatic attitudes 

 
For Malaysia, “Soft skills” particularly relevant in the context the management 
of FAB were identified as:   
 

• Ability to predict trend and forecasting business approaches in the later 
period 

• Good communication skills 
• Motivation skills 
• Leadership skills 
• Work-ethics particularly time management e.g., punctuality 
• Interpersonal skills 
• Listening skills and  
• Empathy 
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Philippines 
 

• Digitization, data science, technology 
• Succession planning 
• Professionalizing the business 
• The current offered curricula at the master’s level are mostly generic 

management education programs (MBA/MBM) 
 
For additional needs Philippines listed: 
 

• Generic programs on management education are being mostly offered 
in Higher Education Institutions 

• Professionalizing the workforce in the family business is a proposed 
solution to meet current needs 

• Identification of new business opportunities is one of the challenges 
faced among family business 

• A successful employee is best described as Committed, Resilient and 
Creative 
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Nepal 
 

• Entrepreneurial capabilities enhancement and innovation management 
• Succession planning in family business 
• Governance mechanisms and conflict management in family business 
• Strategic Planning of Business 
• Leadership and communication skills 
• Digital/Social Media Marketing Skills 
• Social Responsibility in Family Businesses 
• Technological Integration with Business operations 
• Basic market assessment/market research skills 
• Socio-cultural components and its impact in business 
• Soft-skills development 

 
For additional needs Nepal listed: 
 

• The module needs to incorporate some additional soft-skill development 
courses (Communication skills; Emotional Intelligence; Work Ethics; 
Team spirit; Flexibility; etc.) 

• Some weeks of training of ‘Global Immersion in Family Businesses’ in 
other countries to get exposure on how family/cultural differences needs 
to be managed 

• It would be better if the course module has the flexibility of providing 
students an opportunity to learn at least one language of their 
preferences (as a non-credit course). Would be better in understanding 
global context 

• Technically it may be difficult to solicit the 18 months (90 ECTS) course 
from both the universities (KUSOM and PU) 

• Addressing the cultural contexts and differences in the courses  
• Insertion of Practical Skills in the course through new pedagogies 
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Bhutan 
 

• Professional work atmosphere 
• Proper accounting and management 
• Innovative and creative (small market size) 
• Conflict management 
• Leadership 
• Human resource management – employee motivation/engagement 
• VET – short-term trainings (communication skills, leadership skills, 

networking skills, etc.) 
 
For additional needs Bhutan listed: 
 

• Soft skills – networking skills, managerial/leadership skills, interpersonal 
skills 

• Life-long learners (time gap) 
• Financial & IT literacy 
• Hands-on experience 
• Business communication (additional module) 
• Use of IT (information management system). For business management  
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Bangladesh 
 
For Bangladesh, the following content is missing inside the proposed courses: 
 

• Boundaries of Family Business 
• Trade license 
• Establishing clear and regular methods of communication, especially 

social media communication 
• Country rules/Legal aspects 

 
Also, for additional needs Bangladesh listed: 
 

• These could be practical skills, soft skills, or other skills (i.e., better 
financial literacy, improved managerial skills, hands-on experience, case 
study experience etc.) that this program will indirectly or directly assist 
in.  

• The need of practical knowledge, rather than theoretical that is why 
internship/field visit and inviting Family business owner and successors 
is very important.  
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Conclusions 
 
 Putting together what was found by the expert academics reached 
through questionnaires and what was gathered in the need analysis per country 
it is possible to see some similarities in terms of competences, such as: 
 

• Leadership 
• Succession Planning 
• Communication Skills 
• Management Skills 
• Conflict Management 
• Interpersonal Skills 
• Financial & IT literacy 
• Hands-on experience 
• Case Study experience  
• Entrepreneurial capabilities 

 
 These are some of the competences that were named in a general way 
and that must be present in the master's course curriculum plan. 
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Appendix  
 

1. Template for Country Report on Mapping of Current professional 
Training Courses  
 
1. The VET Structure in [country]. Basic Elements  
1.1 Existing Skills Needs analysis for [country]  

1.1.1 [country]: The current situation in the FAB Industry sector 
 
2. Occupational Profiles in the FAB Industry Sector for [country] 
2.1 FAB Industry Sector Related Occupational Profiles for [country] 
 
[Most common profiles encountered] 
[Title of Occupational Profile] 
[Description] 
The main skills and competences/learning outcomes: 
[Certification:] 
[Title of Occupational Profile] 
[Description] 
The main skills and competences/learning outcomes: 
[Certification:] 
 
3. Existing FAB Professional Training Courses in [Country] 
3.1 Professional Training Courses Provision in [Country]. A systemic 

approach  
3.1.1 Level 3 VET Training Schemes  
3.1.2 Level 4 VET Training Schemes  
3.1.3 Level 5 VET Training Schemes  
3.1.4 Other short-term programs and courses 

 
4. Identification of shortages and areas for improvement 
4.1 Possible implications, opportunities and risks which need to be 

considered when developing the curricula content to address the 
identified gaps 

4.2 Set of recommendations to inform the design of the curricula. 
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2. Template for Focus Group for the identification of existing professional 
training courses 
 
Focus group interview guide 
 
The focus group interview guide provided a set of indicative questions covering 
the main aspects needed to gain enough information of the existing training 
needs of the personnel working in the family business sector. 
 
FOCUS GROUP INTERVIEW GUIDE 

• Name of the participant: 
• Organization/Company: 
• Sector 
• Position in the organization/company: 
• Years of professional experience in the Family Business Management:  

 
Introductory questions 
 

i. The field of Family Business Management is representative of the 
economy. Which specific characteristics and challenges that you 
associate with the management of family business, building on your 
point of view and professional experience? Can you provide examples? 

ii. What issues do you find particularly challenging for the sustainability of 
family business? 

iii. What economic trends do you identify as more challenging for family 
business? 

iv. What do you think should be the role of the country’s educational 
institutions in equipping young graduates with the required skills and 
competences for the specific management of family business? What do 
you think is missing in existing management education?  

v. How well prepared do you think the management professionals are to 
meet the specific needs of family business running? 
 

Field Skills Gaps Exploratory questions  
i. Recruitment of skilled employees in the field of FAB is an increasing 

problem. What do you think should be the ideal profile of an employee 
in the Field? 

ii. What do you think are the main skills missing from the current 
employees? 

iii. Are you familiar with the term “soft skills”? Can you name some of them? 
iv. Are you satisfied by the soft skills and competences of your employees? 
v. Are you satisfied with the number of employees your 

organization/company employs? 
vi. What actions do you take as an organization/company to train your 

employees? 
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vii. How do you assess the performance of your employees in terms of soft 

skills? 
viii. Would you please let us know, what is your opinion on the current offered 

curricula in the field of FAB? What do you think is missing? 
ix. What changes have you brought as an organization/company to meet 

the field of FAB? 
x. What is your opinion on career days? Do you find them useful? 

 
Internship Demand &Course design input 
 

i. Would you please let us know, what is your opinion on the current 
offered curricula the field of FAB? 

ii. Would you please let us know, what is your opinion on the teaching 
methods and educational structures the field of FAB?  

iii. Do you think current teaching methods are innovative, promote 
creative thinking and autonomous learning? 

iv. Do you think that current learning material equips the learner with 
adequate knowledge to meet labour market needs? 

v. What type of professionals do you believe the field needs and lacks 
mostly? 

vi. Would you like to assist the Ind4.0 Partnership in the design of 
training course via offering your input during their design? 

vii. Would you be willing to host an internship for an Indu4.0 learner 
during the delivery of the learning programme? 

 
 
Exit questions 
 

i. What solutions do you propose for the Sector to meet current skill 
needs? 

ii. If you could summarize in three words the challenges your field is facing, 
what would they be? 

iii. If you could summarize in three words the profile of a successful 
employee, what skills would you put first? 

iv. Would you like to be updated through the project implementation period 
about Ind 4.0 events and activities? 
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3. Template for Qualitative research (in-depth interviews) 
 

1. Introductory Information 
 
Description: 
Introductory paragraph: Please state in no more than 10-15 lines the main aim 
of this certain in-depth interview and provide a brief on its synthesis and 
rationale behind selecting the participants 

 
2. Main points findings 

 
Part 1: Introductory Questions Findings 
Key findings (20-30 
lines) 

•  

Part 2: Sector Skills Gaps Findings 
Key findings (20-30 
lines) 

•  

Part 3: Internship Demand & Curricula design input Findings 
Key findings (20-30 
lines) 

•  

Name of 
Interviewee(s) 

 

Purpose of the 
Interview  

Please state in brief the main goals of the focus 
group 

Date and time  
Place  
Number of 
participants  

Facilitator/s Name: 
Contact details: 

Signature of 
Facilitator  

Interviewee(s) Name: 
Contact details: 

Signature of 
Interviewee(s)  

Duration  
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3. Profile of participants 

 
Participant Nr. 1 Name:  

Age group:  
Years of expertise: 
Educational background:  
Short bio: (no more than 5 lines) 
 

Participant Nr. 2 Name:  
Age group:  
Years of expertise: 
Educational background:  
Short bio: (no more than 5 lines) 
 

Participant Nr. 3 Name:  
Age group:  
Years of expertise: 
Educational background:  
Short bio: (no more than 5 lines) 
 

Participant Nr. 4 Name:  
Age group:  
Years of expertise: 
Educational background:  
Short bio: (no more than 5 lines) 
 

Participant Nr. 5 Name:  
Age group:  
Years of expertise: 
Educational background:  
Short bio: (no more than 5 lines) 
 

 
4. Conclusions and recommendations 

Description:  
Please identify the main strengths and limitations of the discussions 
and provide a short summary of no more than 20-25 lines with regards 
to conclusions and policy recommendations 
 
 

5. Annexes 
a. Annex 1: List of participants 
b. Annex 2: Relevant photos 
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4. Template for Experts Questionnaire 
 
INTRODUCTION 
 The FAB project is co-funded by the ERASMUS+ Programme and 
holds the specific goal of developing capacity building in higher education in 
Asian countries. The focus of the project is on family business management, 
and in the development of educational programs that address the specific 
qualification needs in this domain. The aim of the project therefore sets up to 
develop a framework for understanding the nature, importance, and 
uniqueness of family business and to design and develop an innovative 
master’s degree and Professional Programme in Family Business 
Management. 
 In order support the adequate development of such innovative higher 
education response the project Fab builds on a tight collaboration with 
companies and organizations and experts, learning from their experience and 
knowledge in what concerns the specific requirements for the qualification of 
professionals in the fields of Family Business Management. 
 To this end, learning from your experience is this process. We would 
like to have your contribution to gain insights about the qualification needs 
and education gaps that exist in Family Business Management post-graduate 
studies, in order to assist the planning of the new MSc offer. 
 Your responses are voluntary and will be confidential. Responses will 
not be identified at an individual level. Your response is much appreciated.  
 
From the following list of skills and competencies, classify each one 
from 1 to 5 according to its degree of importance for family business 
managers (1 – not relevant; 5 - Very Relevant): 

- General economic knowledge 
- General humanistic knowledge 
- Knowledge of management and its application  
- Knowledge of new trends in organization and management 
- Managerial and leadership skills 
- Human Resources management skills 
- Skills of financial analysis and planning 
- Skills of managing financial and material resources 
- Skills of using marketing tools, marketing management 
- Skills of using financial accounting instruments 
- Skills of using modern technology, production processes 
- Problem solving and decision-making skills 
- Argumentation and persuasion skills 
- Skills of transferring and sharing knowledge 
- Interpersonal skills (networking, an ability not to alienate people, 

empathy) 
- Team –working skills 
- Listening and obedience skills (accepting superiors’ orders) 
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- Creative skills (proposing ideas, changes, observation of the market 
and competitors) 

- Using a computer, email, and the Internet 
- Foreign language skills 
- Taking risk (even at the expense of unsuccessful undertakings) 

 
From the following list of attitudes and behaviors, classify each one 
from 1 to 5 according to its degree of importance for family business 
managers (1 – Not relevant; 5 - Very Relevant): 

- Assertiveness 
- Honesty, ethics, truthfulness 
- Creativity (proposing new ideas, recognizing potential chances, looking 

for opportunities) 
- Innovation (implementing ideas, undertaking new tasks) 
- Responsibility 
- Self-control in stressful situation 
- Confidence (decisiveness) 
- Loyalty 
- Independence 
- Initiative 
- Reliability 
- Professional flexibility, availability 
- Taking joint actions 
- Taking risk 
- Openness to “otherness” 
- Resigning easily succumbing to difficulties 
- Friendliness, openness to the problems of the others, kindness 
- Self-investment (willingness to improve one’s skills) 
- Competing with others (taking care of their own interests) 
- Optimism, joy of life 
- Striving to achieve maximum own benefits 

 
What are the key characteristics that will drive the sustainability of 
family business over the next 10 to 20 years? Select three from the 
following list, according to their importance (1 - first to 3- third on the 
list) 

- Agility in adapting to changing environments 
- Innovation capabilities 
- Financial position 
- Fast and flexible decision making 
- Diversification of the business 
- Customer loyalty 
- Commitment of the family 
- Ongoing focus on the core business 
- Risk management 
- Loyalty of the workforce 
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- Shared values and ethos of the family 
- Concentrate power 
- Responsibilities distribution 
- Other 

 
From the following list, please select the top three priorities family 
business should focus on the short run (over the next 12 months). 
Select three from the following list, according to their importance (1 - 
first to 3- third on the list) 

- Financial performance/profitability 
- Growth of the business 
- Development of new products/services 
- Talent/human resources 
- Business model innovation 
- Digital transformation 
- Succession planning 
- Transactions (M&A) 
- Portfolio management/investment strategy 
- Regulatory and compliance issues 
- Surviving through innovation and market anticipation 
- Legislation and corporate social responsibility 
- A correct definition of corporate strategy  
- Other 

 
Are you aware of any program (graduate, master, MBA, post-graduate, 
PhD, etc.) in the area of family business management or similar? 
No 
Yes 
 
(If Yes)  

- Indicate the name of the program: 
- Indicate the name of the institution: 
- Does this program have any particularity or special characteristics? 

(Open) 
- In your opinion, is the program replicable/adaptable in Asian countries? 

(Open) 
 
Socioeconomic characterization 
Gender: 
Year of Birth 
Country: 
Level of education: 
Scientific area of studies (highest completed): 
Years of Experience: 
Area of Work: 
Role played in family firm management: manager; researcher: other 
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5.  Template for Need Analysis 
Project Acronym: FAB 
Project full title: Master’s programme in Family Business Management / FAB 
Project No: 619264-EPP-1-2020-1-KH-EPPKA2-CBHE-JP 
Funding Scheme: Erasmus+ KA2 Capacity Building in the field of Higher 
Education 
Coordinator: National University of Management (NUM) 
Project website: https://fab-project.eu/ 

 
Work package:  WP2.2 Handbook on curricula development 

& ECTS/ESG 
Type:  Training Material  
Dissemination level:  Confidential  
Version:  1.0  
Delivery date:  
Keywords:  Curricula, learning outcomes, ECTS/ESG 

application guidelines 
Abstract:  This handbook gathers modern curricula 

concepts and methodologies guidelines, as 
well as ECTS/ESG application guidelines. 

Authors:  Yioula Melanthiou (P19) 
Angelika Kokkinaki (P19) 

Evi Dekoulou (P19) 
Contributions from Asian Partner HEIs  

 
During curriculum development, educators are required to ensure that the 
program is based on a thorough analysis of learners’ needs. Collecting 
information about learners’ needs should assist in: 

1. Understanding of what learners need to learn to be able to perform a 
particular role, such as running a Family Business.  

2. Determining if the proposed course being developed will adequately 
address the needs of potential students graduating from the program. 

3. Assessing which students from a population group are most in need of 
training in the proposed field. 

4. Identifying whether this addition to the education provision of target 
group is considered by target group and society, as important. 

5. Establishing whether there is a gap between what students know and 
are able to do (in the particular field of study) and what they need to know 
and be able to do to benefit target group and society.  

6. Collecting any additional information about further gaps of knowledge, 
experiences or skills that current students and graduates (within the 
society) are facing and whether these additional gaps could be filled with 
the introduction of the new program envisioned.  

 
In order to assist you in preparing the needs analysis, please review in the next 
pages the sections which your Needs Analysis should include. 
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1. EDUCATIONAL NEEDS  
Understanding of what learners need to learn to be able to perform a 
particular role, such as running a Family Business.  
(Are the suggested modules presented in the Proposal in-line with your 
assessment of what learners need to learn to be able to work or run a Family 
Business? You can suggest any additional modules or learning components 
based on your research regarding similar degrees (European or Asian)) 
 
2. ADDRESSING EDUCATIONAL NEEDS  
Determining if the proposed course being developed will adequately 
address the needs of potential students graduating from the program.  
(Are the suggested modules presented in the Proposal and/or the additional 
suggested modules or learning components in-line with your assessment of 
whether your potential learners will have addressed their needs? You can also 
present and discuss the findings of the focus group interviews) 
 
3. TARGET GROUP EDUCATIONAL NEEDS 
Assessing which students from a population group are most in need of 
training in the proposed field.  
(Here perhaps information has been gathered regarding the population group 
of interest that you are envisaging to enroll on the proposed degree. Information 
such as age group, background of study, etc.) 
 
4. IMPORTANCE OF EDUCATIONAL NEEDS  
Identifying whether this addition to the education provision of target 
group is considered by target group and society, as important.  
(The information to provide here is some background to your country context of 
why this proposed program will benefit target group and society. Any statistical 
or qualitative data pertaining to your country will be useful.) 
 
5. GAPS BETWEEN PERFORMANCE AND EDUCATIONAL NEEDS  
Establishing whether there is a gap between what students know and are 
able to do (in the particular field of study) and what they need to know 
and be able to do to benefit target group and society.  
Looking at your existing study programs you may discuss what degrees are 
already in offer and highlight how this proposed program will add to their 
existing knowledge / education gained. 
 
6. ADDITIONAL NEEDS 
Collecting any additional information about further gaps of knowledge, 
experiences or skills that current students and graduates (within the 
society) are facing and whether these additional gaps could be filled with 
the introduction of the new program envisioned.  
These could be practical skills, soft skills, or other skills (i.e., better financial 
literacy, improved managerial skills, hands-on experience, case study 
experience etc.) that this program will indirectly or directly assist in.  
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6. Template for Quality Evaluation of the Outputs 
Introduction 
 The main purpose of the Quality Evaluation is the monitoring of the 
proper project implementation and its continuous improvement as well as the 
evaluation of the achieved high-quality project results. 
 All project activities will be monitored and evaluated. The purpose of the 
monitoring activities is to provide information about progress toward the 
achievements of project objectives, flag up any issues of concern, especially 
under-performance, and most importantly, serve as a warning system to trigger 
any corrective action that may be required.  
Questionnaire: 
 
Quality Committee Expert 

Partner Country Organization Representative 
 
 

  

 
Please rate the following aspects concerning the quality of the project product 
in question (1 – Totally unsatisfactory; 5 – Extremely Satisfactory). 

Aspects Rate Comments 
Usefulness 
 

- Is it considered useful for the project? 
 

  

Understandability 
 

- Is clear and concise language used? 
 

  

Grammar and Syntax 
 

- Are there spelling mistakes that make 
it hard to read? 
 

  

Completeness 
 

- Does it contain all necessary 
information? 
 

  

Layout 
 

- Does it comply with the project 
template? 
 

  

Sustainability 
 

- Can the deliverable be sustained 
and/ or expanded within the target 
sector? 
 

  

 
Please answer with YES or NO, as well as leave a brief comment about the 
following aspects of this project product, if you think it’s relevant: 
 
 
 
 



 

113  

 

 
Did the assessment of the extent to which the project aim have been met? 
 

YES or 
NO 

Comments 

  
 
The project product was important to the success factors and lessons were 
learned from it? 
 

YES or 
NO 

Comments 

  
 
Are there any areas of concern or under-achievement and suggestions for 
improvement? 
 

YES or 
NO 

Comments 

  
 
 
If you have used the document to make any comments on it, please submit 
with this questionnaire.  
 
 
 
 


